Working together to save lives and reduce
harm to people, property and environment

Wision

To work with others in the most efficient,
effective and innovative ways, in order to
provide an affordable service of excellence
that will:

Prevent incidents through the promotion of
fire safety awareness within the community

Protect the community by ensuring the built
environment includes appropriate fire safety
provisions

Respond to all emergencies within a defined
timeframe with effective equipment and well
prepared staff
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mlre Officer’'s Foreword

Originating from the targets in the Home Department’s Business Plan,
this plan sets out the aims and goals of the Fire & Rescue Service, which
will ensure that there will be Service level focus on achieving the wider
objectives of the Home Department.

The Fire & Rescue Service's primary function in Guernsey and Herm is to
provide a response to fire related incidents, whilst also preventing fires
from occurring in the first place through education and ensuring
buildings provide appropriate standards of fire protection to the
occupants.

Statistics show that the number of fire related incidents have steadily
declined over the last 25 years, fire deaths in the Islands are rare and
the amount of significant fire damage to property is comparatively low
due to early and effective intervention by well-prepared crews. In more
recent times, the Fire & Rescue Service has diversified and is now also
relied upon to provide assistance at a wide range of non-fire related
incidents where its resources and skills can be used effectively. The
future of the Service will see a requirement for it to diversify further in
order to assist with a reduction of public expenditure.

The diversification into other areas of service provision has meant that
the skills-base of the staff have had to become a lot broader. This
creates the risk of skills fade in high-risk fire related incidents, whilst
focus is placed on ‘up skilling’ to undertake new roles. Essentially there
is a danger of the Guernsey Fire & Rescue Service becoming ‘Jacks of all
Trades and Masters of None’. This is not acceptable in the litigious and
accountable world in which we operate. At worst it creates an increased
risk of harm to staff and public. At best it creates an increased risk of
criticism or litigation towards the Service. To ensure that the Service
can move forward with the development of alternative services, whilst
also ensuring that the existing service delivery it provides is required and
acceptable, the main aim of 2015 will be to establish a solid quality
assurance platform on which to develop the Service in the future.

J P Le Page
Chief Fire Officer
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The Guernsey Fire & Rescue Service shares a set of common values with
the UK Fire & Rescue Service, which support the values of the Home
Department and the overall corporate values of the States of Guernsey.
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The Guernsey Fire & Rescue Service fully supports the ‘Service
Guernsey’ initiative and its corporate values, namely teamwork,
accountability, professionalism, customer-service and empowerment.
Service Guernsey seeks to build a single States of Guernsey team that
works jointly across all States Departments to provide customer-focused
services. The mission, vision and values of the Guernsey Fire & Rescue
Service are fully in line with what Service Guernsey aims to achieve.

Embedded within our activities is a commitment to the following Service
Guernsey themes:

Digital: We use 21st
Century technology to
achieve positive
outcomes for our
customers

or Money: We

the taxpayer that we

can be trusted to spend
their money wisely
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During 2015, the Guernsey Fire & Rescue Service will give specific
priority to the following aims:
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[Sanice Priorities 2016 - 2020 |

The following initiatives will be increasingly prioritised in the next five
years:
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The Service is fully committed to monitoring its performance, ensuring
that its managers have access to the information they require to judge
effectiveness and make informed decisions.

The following key performance targets are aligned to the Service’s core
service provision and will be actively monitored:
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