Vote Number 2011/52

Date of Vote: 26™ October 2011

Billet d’Etat: XVII of 2011

Article: 7

Department/Committee: Treasury and Resources Department
Subject: Developing SAP and Shared Services
Proposition: 1-8 en bloc

1. To agree that both the Shared Transactional Service Centre and the

upgraded SAP business system should be implemented through the
Financial Transformation programme.

To agree that the Treasury and Resources Department should, in
accordance with its mandate, be the principal owner of the STSC and the
underlying SAP platform.

To direct all departments and committees to use both the STSC and
underpinning SAP business system for the provision of finance, HR, IT, and
procurement support.

To direct all departments and committees to allocate sufficient resources
during both the design and implementation phases to ensure the project is
delivered successfully.

To confirm acceptance of the tender from Logica PLC, in the sum of £3.7m,
to implement the revised SAP solution and provide support services for a
period of five years.

To approve a capital vote of £7.1m to fund development of the STSC and
core SAP functionality, to be charged to the Fundamental Spending Review
Fund.

To approve a capital vote of £0.84m to fund development of the corporate
Asset Management system, to be charged to the capital reserve.

To approve the additional one-off revenue expenditure costs associated with
any redundancies, estimated to be £1.5m, to be charged to the Fundamental
Spending Review Fund.
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Vote Number 2011/53

Date of Vote: 26™ October 2011

Billet d’Etat: XVII of 2011

Article: 7

Department/Committee: Treasury and Resources Department
Subject: Developing SAP and Shared Services
Proposition: 9

To delegate authority to the Policy Council to approve any revisions to the
business case, which will be reviewed at the end of the project’s design phase.
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