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Introduction from the Education Board

The academic year 201¥6 has once again been
a busy one as we continue implement our
Education Vision with the aim of ensuritigat

we provide an education system for the
Bailiwick of Guernsey which will meet the
challenges and demands of the future and
provide our greatest asset, our people, with the
knowledge, skills and @is to face a complex
and challenging future with enthusiasm and
confidence.

As we draw to the end of our political term it is
worth reflecting on how far we hae come and
what we have achiead not just during the last
academic year butverthe last fouryears.

We have been through a period of
unprecedented change within both the
Education Department and the wider Education
Service. We have continued to improve
attainment and progress levels, we have
delivered a real terms reduction on our budget
spend wehave been independently inspected
by Education Scotland, we now have the
necessary support to introduce a universal
entitlement to preschool educationye have
introduced new governance arrangements at
the College of Further Education, reviewed our
gualifications framework, transformed primary
education refreshed and updated our IT
infrastructure and hardwarand launched the
Guernsey Federation of Secondary Schodiss
fAald AayQlid SEKI dzaliAgS
an ambitious political Board wita hard

working and dedicated staff can achieve.

This challenging change agenda is set to
continue aghe now amendedlans for the
future structure of secondary and pe$b6
educationrecently approved by the States will
need to be further developed by theew
Committeefor Education, Sport and Culture
following the General Election in April.

The removal of the current process of selection
at 11 from September 2019 has generally been
welcomed and will help the Bailiwick deliver
equality of opportunity for dlchildren and

young people in the years to come.

The new Committee has a clear direction to
develop a norselective secondary education
system delivered in three 116 schools and has
been directed to come back with the costs and
benefits of all options pthe end of 2017.

2015 Achievements

¢ KS At A6AO] Qa
and progress data shows that more primary
school children are making better than expected
levels of progress in English, reading, writing
and maths between the end of Yeaad when
they leave primary education.

The improvements in our results since 2012 is
startling and should be celebrated.

% pupils achieving Level 4+ at the end of K

2012 2015
English 79% 89%
Maths 77% 87%

Our schools are skilled at using aamhlysing

data to track individual pupils and their progress
through school and use this information to
target resources where they are most needed
and where they will have the most impaétull
Bailiwick and individual school Key Stage 2
attainment and pogress data can be found in
thg Gifistiealiogstf HigReRort 2 5 K2 ¢
Our Key Stage @CSE and Levetesults show a
similar improvementalthough results do
fluctuate over the yearand 2015 showed a
slight dip in overall performance when
compared to the reord results of 2014.

% pupils achieving 5+ A€ inc Eng and
Maths
2011 2015
Bailiwick 50.8% 57.4%

Our Key Stage 5 results at both the Grammar
School & Sixth Form Centre and College of
Further Education continue to impress (see the
Statistical Digest).
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The Board would like to pay tribute to the hard attainment and achievement across all
work of the children and young people in stages of education.
achievinghese results and of course our q

Arrangements for tracking and
teachers and support staff.

Y2YAU2NRy3I OKAf RNBY I yR
Department InSpeCtion progress across their education,

In line with the commitment made in our Vision, particularly in primary schools.

the Education Department &s independently T e KS_ 58S 'LJl' NJJ WngeptioQa 02 YY
inspected by Education Scotland during 2015. securing continuous Improvement

The team of HM Inspectors set out to answer through effective selevaluation.

the following key questions during the course of 1 Strong partnerships with other external
the inspection: agencies such as the Sports, Arts and
Youth Commissions, support agencies

1 What key outcomes have the Education _
and the third sector.

Department achieved?

1 What impact has the Departemt had in
meeting the needs of learners, parents,
carers and families in the community? ~ The Education Deptment should:

Main points for action

' How effective is the delivery of 1 develop more effective approaches for
education services? engaging, consulting and
I How well is the Education Department Communicating with parentS, staff in
led? ] o L schools, children, young people and
T 2KFO Ada 0KS 9RdAzOI UA2Y (HSlbdbnifides Y U Qa
capacity for continuous improvement? {1 improve approaches to inclusion that
The inspection report left no stone unturned; enable all learners to achieve their
the inspectors looked at everything, questioned potential; and

eve_rything and expected to see firm evidence of ¢ improve further the strategic leadership
the improvements we have made. of the Department.

The Report, which you can read in full on our

website, highlighted the improvement in levels We have made progress in each of the above
of attainment and achievement across all stagesaction areas

of education since 201Educatio_n_ Scotland We have been developing and putting into
acknowledged the very bold pobal change practicemore meaningful ways of consulting,
programme that the Education Board had set  communicating and mgaging with parents. We
itself in its 2013 Vision document and the huge 4re a1s0 working on making sure we capture the
amount achieved in a short period of time. views of our young people, staff and the wider
The selevaluation process, which is central to  communitywhen considering making any

the inspection, has helped us celebrate and ~ changes to the education system and involve
share what we do fl but has also encouraged them in the cedesign of any change at an

us to look closely at areas where we can earlier point in the process. We areoving
improve The Report highlights the following key! ¢ ¢ F¥NBY UKS 2f R Rlea 2F |
strengths and areas faction RS T Sy R Q-makiagld andveya of
genuinely engaging people by adoptiag
Key strengths WRS6HGES FyR RSOARSQ YAYyRAS
T ¢KS 9RdzOF UA2Yy 5SLI NwverYitlsQ@sit ofehgadetihtre¥hiins a
ambitious vision. challenge as it is difficult to please every

{1 Overall improvements, since 2011, in  stakeholder a they often have different views
OKAf RNBY yR 22dzyal VIB2RA EHhaNPEBSRYRAGSNA O LU
balance these often competing views and bring
4
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forward strategies and policies based on clear finalise the details of how the entitlement will
evidence and research as well as publicand  be delivered eady for implementation in
professional opinion. January 2017.

Our new businesplanning processes are We truly believe that the introduction of this
KStLAY3I dza (2 fAy] K SniverdabiehtBleyhOito B ihduds &f ualiky Pre

outcomes with our priority workstreams and school education for all our three to foyear

monitor and track progress in real time. We are olds willhave a préoundlybeneficial impact on

continuing to devolve greater leadership and  hundreds of families\ery year.

management tp schools arate seeking CKAZ Aad to2didl Ay@Saidiay3d Ay
changes to extag States structures tq "’.‘”OW future, giving future cohorts of children the

our schools the freedom to make decisions opportunity to be the best they can and

abqut their schools, albeit within an ggreed providing them with the best possible
policy framework. We have already introduced foundations for their future lives
new governance arrangement for the College of , '

Further Education and are devolvmg more - A O A A A H# A O O A O A
respof AAO0AEAGASA (G2 2dzNJ ﬁ%é@veioﬁﬁh%nt

The inspection report identified the need to
improve approaches to inclusion to enable all
learners to achieve their potential.

Unfortunately our plans for the mueheeded
redevelopment of La Mare de Carteret Schools
suffered further delays during 20E5d 2016

We have restructuré the Department and our  Fojlowing the States debate in M2@915we
special needs support services so that we are  \yere tasked withworking up amended plans for
better placed to ensure that all children and the high school @ment of our proposals to
young people are included and supported include both a 60gupil and 966pupil option.
appropriately. Our plans were also subjected to one final
TheChildSy I y R . 2 dzy Thighlighe LIA § 88 LISt/ Ry Y U wHId has de® beed SA S 6 O
the importance of the youth voice and we want completedand publishetl.

to work more closely with learners and parents Fqjiowing a successful amendment to the May
to provide a service that builds on the many debate, we weradirected to come back to the

exampleof good practice that we have in our Assembly by March 2016 wifitoposals for the
schools and services in this area and ensure thafytyre structure of secondary and pes6

all staff are doingtteir utmost to enable our education, including selection at 11. Our

most vulnerable learners to thrive. proposals were also to include pigfor the
future size of the education estate and include

Pre-school

at least one option for moving from four to
Towards the end of 2015 we took one big step three secondary age schools.
closer to realisingur aim of introducing a
universal entitlement to preschool education
for all our children in the year before theyast
school.

This direction from the States culminated in the
publication of our Your Schools Your Choice
consultation.

Unfortunately theStates decided not to
approve proceeding with the redevelopment of
La Mare de Carteret schools at this time

It has been a long and sometimes frustrating
journey following the successful States debate
in May 2014 when we received the support of

the Assembly to introduce a universal All plans are currently on hold until the new
entittement. Wehaveworked closely with Committeefor Education, Sport & Culture is
Treasury and Resources, Sb8acurity and our ~ able to review various three school options and
pre-school partners and finally received the bring pioposals back to the States, probably in
approval of the Assembly for the funding of this 2017.We will use the current four school model
entittement. We did have to make a few as a baseline for comparing all options.

compromises along the way but we can now

Education Mattersg the Annual Report of the Education Departméistschools and services 2018


http://www.education.gg/CHttpHandler.ashx?id=100034&p=0

Governance and Local
Management of Schools

A new headteacher, Martin Winward, joined St
lyySQa Ay 5SOSYOSNI unmpz |
further develop opportunities for joint working

We are successfully piloting a new system of ~ With Guernsey schools.

Governance for our education institufie
starting with the College of Further Education.

We have a new Board of Governors in place an
have been lucky to recruit individuals of a high
calibre who are committed to driving forward
the improvement of the College, ensuring that it
is able to delier what employers want in a
timely and cost effective manner.

We will use the lessons learned in developing
the CFE governance model when looking to
introduce different arrangements for our
secondary schools, depending on the decision of
the States with rgards to the future structure

of secondary and post6 education.

We have carried out significant preparatory
work to develop a Guernsey system of Local
Management of Schools and will be looking to
devolve further financial responsibility

schools fromlte beginning ofanuary 2017.

Guernsey Federation of
Secondary Schools

As we work towards the further devolution of
decisionmaking and accountability to schools
we are also continuing to develop our
federation of secondary schools.

All secondary school adteachers work in
partnership to broaden the Key Stage 4
curriculum offer and enhance staff development
through sharing of good practice.

As of September 2015 we are running seven
Level 2 or GCSE courses available to students
from across our schools. Thlemclude

Computer Science, Psychology, Astronomy and
Business Studies.

We hope to develop this further to the benefit
of all our children and young people and our
staff.

30 11T ARGerngyAET T 1

Other highlights of 2014-15

dE is difficult Eoprqvidean exh,austive or
Ooz2YLX susS tAaiu 27
over the last year and inevitably there may be
areas of success overlooked but here is a brief
summary of some other highlights:

G§KS 5SLJ NJ

Introduction ofa new School
Attendance Strategy with improved
attendance across all phases of
education;
Improving recruitment processes for
teachers and greatly speeding up
appointments;
Replacement ICT infrastructure (GILE2)
upgrading all aspects of the network,
includng student devices to enable
enhanced learning and teaching through
the use of technology;
Commitment to and support of the
Health and Social Services Department
in developing the newChildren and
2dzy3 tS2LX SQa tftly
Developing stronger community links
and support for schools e.g.
collaboration withECOFREvery Child
Our Future) to improve literacy and
numeracy in primary schools;
Introduction of a newnspectionand
selfevaluation regime for all schools
and the College of Further Education
through Education Scotland;
Improved data systems in schools to
enhance tracking of students and to
enable earlier intervention;
Sucessfully supporting the embedding
of growth mindsetprinciples within our
schools;

{G 'yySQa {OKz22t Ay ! {RENbsRyaddbdRly Orbtiglodnd FNBY

the Federation through sharing staff, where
appropriate, to enhance the curriculum offer.

Multi-Agency Support Hub to support
children in need or at risk of harm;
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1 Restuctured progression pathways for DeputyRobert Sillars, Minister

Learning Support Assistants to enable DeputyRichard Conder, Deputy Minister

Deputy Chris Green,
Deputy Mike Hadley,
Deputy Peter Serbourne.

them to access teaching qualifications
on-Island;

9 The introduction and expansion of our
on-Islandinitial Teacher Training
Programme for grduates;

1 Improved professional development
opportunities for all teaching staff,
including opportunities for a Mastsr
qualification through the University of
Brighton;

1 Continued development of teachers and
f SOGAINBENEQ O2yRAUGAZ2YEA 2F aSNIBAOST

I The developmentf a good working
relationship with Jersey and the Isle of
Man enabling more collaborative
working.

Plans for 2016 and beyond

2016 will be another year of significant change.
The Education Department will merge with the
Culture and Leisure Departmeand kland
Archive Service form the new Committedor
Education, Sport & Culture.

Work to transform the Public Sector will
continue and the new Committee will need to
work more efficiently and deliver further savings
on its budget.

Educational delivery willeed to keep pace with
changes in other jurisdictions, not least the
continuing introduction of new GCSE and A
Level qualifications in England and the new

gradingprofile.

Following the General Election in A2U16

there will be a change to the political
membership of States Committees and the new
members of the Committetor Education, Sport
and Culture will not only have a steep learning
curve but also a much bigger remit to stay on
top of.

So whilst there arexciting times ahead, there
will no doubt be further challenges to come. We
wish our successors all the best for the years
ahead.
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Board Responsibilities

The Education Board is responsible for setting
the policy framework irwhich the Education
Department and its schools and services
operate.

Remit

1 DeterminingStrategic Objectives for the
Department in line with the fulfilment
of Statutory Obligations (e.g. preparing
the Education Vision

1 Informing and Implementing States
Policy

1 Assuring the Implementation of Policy
and Strategy by officers and bghwols

1 Securing and Exercisiggewardship
over theStrategic Resources in order to
Implement Objectives

1 Challenge and Support Senior
Management Team and Build Inclusive
Team across the Service

1 Securing and Exercisisgewardship of
Operational Resourcdg.g annual
budget)

9 Political Accountability for Operational
Performance of the Department (as set
out in the Mandate of the Department)

9 Sustainable Improvement in Outcomes

Andy Le Lievre who resignedMay 2015 to
concentrate on other States work)

All Board members are represented on a
number of education stlscommitteesand
school committees:

Deputy RobertSillarsg Skills Strgegy, PreSchool

Working PartyLes Beaucamps Project Bodrd,Mare de
CarteretProject Board, Guernsey Training Agentyuth
Commissionand the following School Committees: Les
Beaucamps High School, Grammar School & Sixth Form
Centre, La Mare de Carteret Primary School, Les Voies
School, Notre Dame du Rosaire Catholic Primargdbc8t.

al NIAyQa t NAYFNE {OKz22f I yR
Board.

iKS

Deputy Richard CondegCollege of Further
Education Governing Body, College of Further Education
Project Board, GILEZoject BoardLa Mare de Carteret
Project Board, Pr&chool Workingarty,Skills Strategy
and the following School Committees: St. Mary & St.
Michael Catholic Primary School, Vale Primary School,
Grammar School & Sixth Form Centre, Private Schools
Committee.

Deputy Chris Greeq GuilleAllés Library, Joint

Advisory Commiee, SACRE (Standing Advisory Council for
Religious Education) and the following School Committees:
Forest Primary and Le Rondin Schools, Castel Primary
{OK22fX {dd ! yYRNBESHQaE t NAYIl NEB
Carteret High School.

{ OK

Deputy Peter Sherbourne TheChildren and Young
t S2LX SQa tf Iy OplledebfFStheh K A LJ
Education Project Board and the following School

.2 NREZ

as part of the Strategic Objectives of the committees: Amherst and Vauvert Primary Schools, La

Department
1 Engagement with all Stakeludrs

Board Membership

The Board is made up of a Minister,db¢y
Minister and threemembers, all of whom are
sitting members of the States. The Department
may nominate up to two notwoting members

to sit on the Board.

As at the end of December 201ie Edwcation
Board membership was:

Deputy Robert SillarsMinister

DeputyRichard Condeg Deputy Minister
DeputyChris Green

Deputy Peter Sherbourne

DeputyMike Hadleyelected to replace Deputy

| 2dz3dzS0G S
{FYLB&2Yy Q&

t NR Y NE
I A3K IsyR

{OK22¢t 3
[ &

{do !y
adzNK SNJ { OK

Deputy Mike Hadleyg Joint Advisory Committee,
SACRE and the following School Committees: Hautes
Capelles Primary School, Notre Dame du Rosaire Catholic
Primary SchooPRrivate Schools Committee
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Who We Areand What We Do

The Department Structure

The Education Department provides a range of
statutory and nomstatutory education, training
and support services. The Department has a
multi-faceted role as a Government Body, Local
Authority, Quality Assurer and Aigory Service.

The Department is responsible for:

1 Approximatelyd,900 children and
young people in 11 primary schools;

a small school in Herm, an-alje
school in Alderney, three high

schools, the Grammar School & Sixth

Form Centre, the College of Furthe

1 Arange of support services for
children and young people (including
special needs support services,
School Attendance Service,

Educational Psychology Service,
DdzSNy asSezx
{ SNIA OS>

Careea

{ OK22f

{ OK
aQ

1 The provision of help for students for
courses not directly provided by the
Department (e.g. Higher Education

grants).

Education and three special schools; and is organised as follows:
we provide grarvaid to three
Colleges (11 to 18).

Board & Directors Secretariat
2xFT1xPT

[ [

l I

The Department is headed by the Chief Officer

|

Finance Business HR Business Partner Deputy Chief Director of ';f" Trmyz(nf:dm:‘;“/
Partner Officer Communications rector of Strategy, Policy
& Quality Assurance
I 1 | —
Finance Human -~ Standards &
3xFT Resources Lifelong Strategy & BEST Learning
SxPT SxFT 1 Learning Policy AxFT Effectiveness
1xPT FTx1 3IxFT 2xPT 9xFT
{1 vacancy) Graduate
1xPT officer
| | Careers. l_
HE Grants Resources EDP Serecey
and Legal 1xFT 3xFT
2xFT Risk and Health 3 X FT fixed Schools”
1xPT & Safety term Music Educational
2xFT (2 vacancies) Service Psychology
1xPT 1 x PT fixed Service
Outdoor term Youth AxFY
i 1xPT
2xPT ouT- school
Administration SOURCED Attendance
AxFT Service
2xPT Sensory 2XFT
Transport Needs Service 3IxPT
1xFT (Headteacher
Estates of Lo Murier)
6xFT
Literacy
Minibus. Intervention
Drivers and Service
Escorts (staff allocated
to schools)

Education Mattersg the Annual Report of the Education Departméistschools and services 2018

Education
Development
Centre
1xFT

(o]

2
[

2
A

t

a
0N



Who We Are and What We Do

The Senior Management Team

Chief Officerz Jon Buckland for the efficient andeffective use of
public funds delivering Education
services, as required, withthe fiscal
constraints imposed;

9 ensure appropriate standards of

The role of Chief Officer, Education Department
is focused at a strategic level accountable to the
Chief Executive angsponsible to the Board of
the Education Department. He acts as the :
principal political policy adviser to the Minister governance and risk _man_agement are

and Members of the Education Department on implemented and malntamgd_

Lt FNBFa O208SNBR o0& kS 'BUIRINIERRFIDE T yr1 i s o
With support from the education professiorsal wides Sense, :

he is required to ensure that the Education shape strategles and plans which help

Department is equipped to meet the future put into practice and support the - 5
education needs of the population of Guernsey 5_ S L.‘]I' '\.I‘h Y.S yuQa Q))\_a Azy FYR
and Alderney. He is responsible for ensuring direction, including thos shared with

that the Department implements the political other departments; _ o

621 NRQa LIt A OrsuppodtiBgdhd i A ¢ % sEnGPUage aylture of imaginative

Senior Management Team in the operational thinking and expand mindsets and

FaLISOGa 2F GKS 5SLI NI YSy (98YIN fisten g ideasgm o

employees and stakeholders;

business.

ensure involvement and consultation
He is responsible fdacilitating close working where necessary and take decisive
with other Departments in order to achieve action when required whilst leading
States policy objectives. Similarly he is working from the front by communicating and
on preparing the future creation of the motivating eople towards stretching
Committee for Education, Sport and Culture goals:
which will come into effect from 1st May 2016 1 create, maintain and promote a sing
with the merger of the Education and Culture network of connections with colleagues
and Leisure Departments together with the across service areas, the widaublic
States Archives function&TA (Guernsey service and externally;

Trairing Agency) and IHSCS (Institute of Health
and Social Care Studie$)e is required to play

a key role in leading initiatives beyond the
Educatbn Department. Hdas lead

responsibility for leading the Innovation and
Continuous Improvement theme within ¢h Director of Educationz Alan Brown

Service GuernsayPublic Sector Reform — Thg role of the Director of Education is focused
Programme.Jon is responsible for supporting 4t 5 strategic level and is accountable to the

the States change agenda and contributing to  chjef Officer and also responsible to the Board

role model continuous learning and self
development by evaluating his own
effectiveness and succession planning
within the Department.

the delivery of Government policy and of the Education Department.
objectives. Jon is expected to use his o ) _
transformational leadership skills and He acts as the principal educational advisor to

professional expertise to deliver a real culture of the Minister, Board of Edt_lcation’ Chief Officer
change to the provision of Education on the ~ and department staff.He is responsiblen

Island. behalf of the Chief Officer and the Education
_ _ Board for:
He is required to L o ~
_ T UKS RS@USt2LIYSyu 2F DdzSN.
T lead, manage and motivate the Education strategy;
Department to optimise the use of all
available resources. He is accountable
10
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1 the monitoring of the performance of guestioning the values of activities against

schools and the development strategic outcomes ensuring at all times that
educational policies across the service inlearner outcomes are of prime importance.
accordance with the Education D

58LI NIYSydQa &l (da %‘l{fﬁfs[[)'rﬁééog(ﬁg
_ of ‘Strategy, Policy

and mandate; and
9 the specific workstream accountabilities Helen Grand

set out in the Education Department As Deputy Director, Helen supports and works

Business Plan. alongside the Director of Education and is
required to deputise and act with the authority
of the Director during histesence.This includes
supporting the Federation Executive Leadership
Team and taking the executive lead in
determining outcomes resulting from
disciplinary hearings.

YEIBELIER s 8

uality Assurance

Alan provides support and gudce to the
Director for Learning Performance and
Intervention (LPI) and his team to support,
monitor and challenge schools and on
intervention strategies where necessary. He
supports the Director of LPI on implementation
of strategies for central supposervices and Helen provides leadership, direction,
ensuring the successful inclusion of vulnerable management and support for the formulation,
learners. He provides support and guidance to developrent, coordination, implementation,

the Director of Strategy Policy and Quality monitoring and maintenance of effective
Assurance (Deputy Director of Education) in the strategies, policies and proceduresich
development of departmental strategy and support the deIivAery of the Educationv A
formulation ard review of policy. 5SLI NLYSyuQa YIYyRIUSO®
The Director of Education role includes line Helen is responsible for:

management responsibilities for Headteachers
and the Principal of the College of Further
Education. This includes the performance
management of these important post holders to
build capabily within a culture of continuous
learning and knowledge sharing. He must
encourage, support and coach individuals and
teams across the Service to energise delivery
and ensure strategic outcomes and priorities are

1 policy development for external
accreditationof e Ny SNEQ | OKA S@SY
the selection process for secondary
education;
9 the continuing development of the
strategy for the use of new technology
both in schools and centrally; and
1 working closely with the Director of LPI,
the oversight of the development die

met. ) .

curriculum and assessment policy
Alan also has responsibilities fdild framework, target setting and beneh
protection/safeguarding within the Education marking.

Department including for example being a
member of the Island Child Protection
Committee, Serious Case Review Panel and
Multi-Agency Sexual Exploitation meetings.

Helen advises and leads the development of the
Governance model for the College of Further
Education and sits as a member of the Board of

Governors.
He must navigate and balance a range of

political, national and international pressures
and build positive relationships with other
Crown Dependencies, UK government
education departments and agencies. This
involves information sharing, negotiatimgth
and influencing external partners and
stalkeholders at the highest levels.

Helen has line managemeresponsibility for
specialist Strategy and Policy officers whose
remitis to facilitate the provision of a high
quality service that supports, influences, drives
and enables change to deliver improving
outcomes, including monitoring the
implementation d policy. Helen is responsible
for leading Lifelong Learning, the Careers

He is required to maintain a clear focus on Service, PSHCE Advisory teacB&tARE and the
maximising resource efficiency, continually Business and Education Systems and

11
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Technologies (BES€&amsand manages the risk management and health and safety;

service level agreement with théouth emergency planning; pupil transport; higher

Commission education; and certain legal aspects, such as

data protection/egislation. In this latter role

CNIyl 62N}l a Ofz2asSte gAlK Qi
Chambers on a number of legal issues.

Helen is required to take strategicview of all
aspects of the Service contributing to corporate
planning and service reviewshe maps the
strategic planning process by working in As the senior officer for the Regrces Division,
conjunction with all teams within the Frank is required to ensure the Division is as
Department, coordinating the workf @fficers efficient and effective as possible, so that it is
who are deployed in cross team project groups responsive to the needs of the communitife
across the Department. will lead on driving specific improvements, in
line with any emerging and developing practice

In her quality assurance role, Helen has
quality felt to be relevant.

responsibility for
f continuing development of the Frank has an active and lead role to play in

ORAZOF GA2Y 5 Seublidion S Qeg"gi%to fgsterthe expected shared values
. . nd behaviour within the Departmentie is
and inspection;

: : expected to take a lead role in creating a
9 the system of inspection fachools and . o .
learning organisation culture committed to
the College of F.E.

. . : continuous impreement through QMIE2 and
1 ensuring that there is clear policy and P ah Q

rocedures for dealing with issues performance management, to challenge
pre Aling wi . conventional approaches and drive forward
raised by parents in relation to service

i ) change when the need demonstratede has
delivery by the _Educat|on Department, an executive and leadership role in terms of
schools or service. strategy and policy development not only for his
Sheprovides professional guidance and support Division but awss the Department as a whole
for policy work to the HR team on the 02 KStLI Llzi GKS a¢KS xAaiz,
deployment of staffing and with the Head of ensure the delivery of States Objectives as set
Professional Development on strategies for the out in the States Strategic Plan.
professional development of teachers and
Learning Support Assistants. She tkéeading
role in the development of policy fahe
appointment, induction, supervision, and
performance management of teachers and

Frank acts as executive lead in a number of

areas including negotiations with UK authoritie

on higher education matters; liaison with the

three grantaidedColleges, the Guillalles and

Priaulx Libraries, as well as being chair of the

lecturers. 5SLIF NIYSYdQa | SHEGK FyR {F°

Deputy Chief Officerz Frank Flynn CN}Yyl NBLNBaSyida GKS 5SLI NI

¢KS 58Lidzie / KAST h¥FaQSNDal Wit Stegroups,on MaltersolpRY 1o N5 g &
. . and conditions of service

Chief Officer across the full range of the

5 S LJ NI Y Sy (andtakdstBelidadraldl A S &

for the Department in the absence of the Chief

) Director of Learning, Performance and
Officer.

Intervention z Nick Hynes
Franksupports thedelivery ofthe strategic
direction articulated by the Boandith specific
responsibility for themanagement and
leadership of the Resources Division of the
Educaion Department. The Resources Division
is responsible for a wide range of administrative
functions including: School Admissions, the 11+
processesthe Elucation Development
Programmeestates managemeninsurance,

Nick works closely withther senior leaders to
achieve the key strategic and operational
priorities of the Education Department,
delivering its aims and objectives, throudfie
leadership and management of the Learning,
Performance and Intervention Divisiohle is
responsible for ensuring that there are effective
strategies in place across all key stages so that
all educational settings consistently deliver
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positive outcomes and experiences for all
learners.

He is responsible for

1 leading, supporting and monitmg the
work of the Learning, Performance and
Intervention Division;

1 advising on all matters relating to the
Sectionand

1 contributing to corporate planning and

service review.

Nick is responsible for the line management of
the Head of Standard&gearning &

Effectiveness, the Principal Educational
Psychologist, the Head of Professional
Development and the Head of the
Communication and Autism Service, the SEN &
Inclusion Education Development Officer and
0KS +dzZf yYSNI 6fS / KAtloRN
the role is to act as the lead Child Protection
Officer for Education in the absence of the
Director of Education.

Nick is responsible for overseeing and
monitoring the quality of transferred Services:
EOTAS (Education other than at school),
SensoryDyslexia Day Centre and Literacy
Intervention Services.

A key part of the role is to work closely with the
Director of Education and the Director of
Strategy Policy & Quality Assurance to lead and
ensure the development and implementation of
key performane indicators for the Learning,
Performance and Intervention Section. This
includes

1 leading the development of the

Bailiwick of Guernsey Curriculum across
all phases and environments to ensure
that it is fit for purpose and delivers the
best possible outmes for all learners;
and

supporting the development and
overseeing the implementation of the

to enhance and increase value for money. This
includes developing the strategic direction for
joint working practices between thedHcation
Department and the Health and Social Services
Department (HSSD) and third sector
organisations to achieve the best outcomes for
childrenin need of additional services.

Director of Communicationsz Nicky
Bougourd

The Director of Communications pides high
level support and advice to the Chief Officer,
Senior Management Team, Minister, and the
political Board of the Education Department.
She is responsible for all external
communications from the Department ensuring
the appropriate style and coant and that such
communications accurately reflect the

Br&d VPV I8 PP A MY FHRNS T

External communications include all contact

with the media (local and national), the

5 S LI NI Y Sy ivwiedi&ionaghée S
saffintranet-/ 2y ySOG95% GKS 5SLI NJ
social media accounts and any public reports,

consultations and documents.

Nicky carries out research, prepares reports,

assists wittspeeches and answers to enquiries

and questions from politicians and the wider
communityonallaspeca 2F GKS 5SLI NIY
work andresponsibilities. She is also available to

provide advice and guidance to schools and

services with regards to all communication

issues but particularly dealing with the media.

Part of the role include developing and
implementing a Communications Strategy
(external and internal), including a Stakeholder
Engagement Strategy, ensuring that this reflects
the wider States of Guernsey values and that
our communications are open, honest, clear and
simple.

Nickyworks to support the change management
agenda, strategy and policy development and

School Self Evaluation Report (SER) and)riori.ti_satior), busines.s .pllar_ming and other
Validated School Self Evaluation (VSE) dipecific projects and initiatives.

inspection processes across all Bailiwickghg 150 has a wider role, working together with

schools angbost-16 providers.

A keyfocus of the role is to ensure the
continued improvement in the delivery of
services, seeking innovative and efficient ways

Education Mattersg the Annual Report of the Education De

the corporate communications team,
suppoii Ay3a (GKS {dGFGSa
communications agenda and activities.

2T DdzSNJ
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HR Business Partneg Kathy Armstrong She contributes to the creation/maintenance of
a healthy employee relations climate and, in
conjunction wih the central industrial relations
section, plays a role in consultations and
negotiations with various pay groups. Casework
is a key area for the HR team as they work
alongside senior managers to ensure discipline
and grievance matters are managed effeely,
attending hearings as necessary to provide

Her role is to ensure that good HR practice is  advice on legahnd procedural matters.

adopted in the management of staff and that
the savice provided by her team is viewed as
making a positive impact on the delivery of
business objectives. This means embedding a As Finance Business PartEBP)Margaret is a

Kathy is one of four HR Business Partners
(HRBP) working across the States whose role is
to lead an HR team in providing a professional
HR service ta specific department. She is
professionally accountable to the HR Director
(Delivery) at Frossard House and responsible to
the Chief Officer at Education.

Finance Business Partney Margaret
Hughes

strategic approach to human resource YSYOSNI 2F (GKS {GFdSaqQ CAyl

management within the Education Department, Team: she works with the Eduaat

whilst also working with the Chief Corporate Department but reports direct to the Assistant
Resources Officer as a member of the extended States Treasurer in the Treasury and Resources
senior HR team, supporting the review and Department.

development of HR strategy, initiatives and

policy across the States of Guemnsey. In supporting the Education Department

achieve the outcomes required in meeting its
She is the principal source of HR expertise to thenandatea | NBI NS i Q& NRf S A&
department and seeks to providepaofessional  Department hashe funds it needs to fulfil its

HR service. As with all other HRBPs, she required outcomes and that those funds are
supports, mentors and challenges managers in managed and monitored responsibly and
the application of HR policies and practices, reported accurately

providing advice and guidance on complex HR
issues to minimise risk and financial exposure,
whilst also seekig to acquire a good knowledge
of the strategic and operational requirements of The Finance Business Rt will:

Margaret as FBP has lesbsponsibility for all
financial issug in the Education Department.

the Department. 1 provide theEducation Board and
Kathy has a valuable role to play in promoting Senior Management Team with
change and, together with her team, supporting regular updates on spending and give
managers in implementing and embracing early warning of any potential issues;

change. Resourcing the sdis and College of

FE remains a key challenge for the HR team and
they, together with colleagues at the Hub, are
constantly seeking ideas and improvements to
deliver better approaches and service.

management and accounting
practices are adhered to in the
Education Department;

1 provide the Education Board and
Senior Management Team with
advice and analysis to assist
performance improvement; timely
and informed business decision
making; and, to contribute to the
development of strategy;

Kathy provides professional advice and guidance
to the Chief Officer and SMT, and ensures that
managers are equipped to deal with the full
range of tasks associated with job analysis,
recruitment and retention, absence

management and occupational health referral
cases, performance management, capability and
that they are fully conversant with HR policies I advise on value for money issues;
and legislative requirements which impact HR
such as Employment Law, Data Protection,
Human Rights etc.

1 providefinancial adice to the
Education Board an8ienior
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Management Team on securing and
utilising taxpayer funding;

1 ensure that sand financial
governance practies exist and are
used, including appropriate
measures to prevent and detect
fraud and corruption;

1 provide support across the
Department on internal and external
audit;

1 work to mitigate financial risks in
partnership with the Senior
Management Team;

1 work to enhance financial litacy
across the Department; and

1 work with colleagues from the
Departmentl YR GKS {dFiSaQ
OAYyOft dzZRAY 3 GKS {dlFrGdSaQ CAyl yoOS
function) to achieve thesaims.
The scope of the role covers all Departmental
revenue expenditure and income and major and

routine capital, and noibepartmental funds
managed within the Department.

Margare is supported by and provides support
to a dedicated finance team.

As a gualified accountant Margaret will observe A A
FYR LINRIF OGA @St estandaiddfoB KSNJ AyadAddziSQa
professional practice to all aspects of her work.
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How We Spend Public Money
Overview of Budget2015

The Education Mandate for the States of whom the Department issues granfshese
Guernsey is delivered either directly by the include the Grant Aided Colleges; the Libraries;
Education Department or by organisations to  and, Grants for Higher Education.

Education Department Budget 2015 (

£6.029M,8%
£1.940M,3% |

£4.710M,6% m General Budget
m Grant to Colleges
Grants to Libraries

Higher Education

£62.426M,83%

Grants to Colleges and Libraries are governed bsange of key support services focused on the
{GFrGSaQ wSazftdziazy | y RupisK staddaRSubpiort té dhibobsaind 6 &

College or Library shown in the table below. individual pupils and students is throughrange
Elizabeth College £2.326M of servicesncluding:
CKS [ RASE(ELOOTM i Com_munlcatlon & Autism Support
Service
Blanchelande College | £0.476M 9 Literacy Intervention Service
GuilleAlles Library £1.235M ' Sensory Support Serce;
9 Educational Psychology Siee,
Priaulx Library £0.314M 1 Careers Guernsegnd, 5 S
T {OK22taQ adzaAO { SNUYAOSO®

The Higher Education budget of £6.029M is
mainly focusd on providing tuition fee and
maintenance grant support tawsdents studying
at university.

The chart below shows how the General Budget

was allocated during 2GLNearly 93% of the

General Budget is speit shools(either

directly or indirectly throughschools angbupil

The GeneraBudget support services and theCollege of Further
Education.

The General Budget of £62.426M suppdhts

Schoolsthe College of Further Education and a

16
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General Education Department Budget 2015

£4.488M,7%

£7.855M,13%

m Education Office

Schools & Pupil Support Service

£7.903M,13% College of Further Education

H Schools
£42.180M,67%

Pay costs within the General Budget total Thefocus of the Generalnd, indeed, the total
£50.968M (that is82% of the General Budget  DepartmentalBudget igo ensure the provision
spent on stafpay), and 80% of these staff costs of front-line services with dedicated

are for Teachers and Learning Support professional support téacilitate continuous
Assistants (this percentage includes lecturers at development of the overall educational service
the College of Further Education). provided.

Direct SchoolingExpenditure

Of the Education Department Budget just over EXPlanatory Note

£50M is spent directly in thechools and the Thefigures above are taken from Budget 2015.

College of Further Education. Adding the grant Work is ongoing at the time of writing on the

payments to the Colleges to that figure LINE RdzOG A2y 2F (GKS 9RdzOI (A 2\
increases thelirectspend of the Education ~  Annual Accounts 2015 hese accounts willbe

RSLI NLYSyYyd 2y DdzSNY asS gébisheda®far dda@soflGyefisep2 £ £ SIS a

to nearly £55M, or 73% of the Total Department accounts latethis year.

Budget.
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Education Services
Careers Guernsey

Careers Guernsey is al
all-age careers service

can prepare for that, which linked with the
Transition work they have been doing as they
prepare for secondary school. The sessions
included fun and engaging activities including

providing free, 1 62dzi aeaStF {dzZLISNKSNRZ b2

impartial careers 2NJ DANI AaQ w2o6asx {1Affa F2NJ

information, advice Jobs Where | Live and Mystery Guest.

and guidancetohelp GUERNSEY , . L L . oA A . R ,

raise aspirations, raise ipsron ooy prieatic G¢CKS fSadaazya oSN NBIftfe T

awareness of the labour market and support was excellent, _the content 900‘“‘9‘ th_e

progression. Guernsey Work Experience (GWE,§nildren found it useful to start thinking about .
UKSANI auNBy3uKaé®d |, SFNJ c O

is also part of Cares Guernsey cordinating
work experience for schools and employers.
Find out more atvww.careers.qg

78% of the Year 6 students said the lessons

gSNBE wwSlIffte D22RQ 4AGK 2LJ
.. and challenge viewpoints. The Careers Advisers

Vision really enjoyed workingvith this age group and

To encourage and guide people of all ages and the students were excited and interested to

abilities to realise and fulfil their potential, learn and worked hard on the activities.

develop careemanagement skills and enter Feedback and evaluation has shown it has been
sustainable and realistic opportunities. valued and all primary schools in the island have

signed up to the project for 20156.

Aims

We aim to increase access to free, professional,
impartial and independent career support at the
most appropriate time so that we can help to:

T

Raise aspirations

I Raise awareness tfe labour market

1 Improve selawareness

1 Support progression and sustainable
destinations

91 Develop effective lifelong career

management skills

Careers Guernsey works with schools/Pb&t
community groups, parents, employers, Higher
Education providers, unérsity students, adults,
agencies and States Departments.

Highlights of 2014-15

Primary Year 6 Project My Future, My Choice, My Island &

Careers Advisers worked with some of the Beyondz Careers Education, Information,

primary schools to deliver two sessions with
Year 6 (aged 10/11) focusing on aspirations,
expectations, skdl and attitudes. The project

Advice and Guidance Strategy (CEIAG)

Careers Guernsey worked on developing the
CEIAG Strategy for Schools and Résto help

has been introduced to encourage them to start ensure young people will be prepared for a
thinking about their futures and how best they competitive, continuously changing global
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labour market. Eight benchmarks of good careerand see reference to the work of Careers
guidance (Gatsby Foundation) havexeb agreed Guernsey as having a positive impact on

to ensure all young people have an entitlement. learners. The Careers Show and the Guernsey
Careers Guernsey will be supporting Work Experience (GWEX) programme &ver
schools/Postl6 to help meet the requirements  highlighted as examples of good practice in

of the eight benchmarks and showcase good supporting young people to explore

practice and collaboration. Find out more about opportunities for progression to work and

the eight benchmarks further learning.

Events Raising Aspirations

Our annual Higher Education Fair (March) and More than 40 inspiring profiles of people in
Careers Show (April) are important events in outGuernsey and their interesting career journeys

calendar and a great opportunity to raise have been included in the first edition of
awareness and aspiration about the Direction Magazine Careers Guernsey wanted
opportunities available. Students and parents  to highlight the diversity of opportunity in the
met with more than 50 higher education island and had been keeping an eye out for
providers from orsland and offisland at the people to showcase their learning and

Higher Education Fair. Feedback from the employment pathways. Careers Guernsey were
exhibitors highlights how well Guernsey keen to demonstrate that being resilient and

students are prepared with good questions and adaptable to change with a flexible approach
the confiderce to find out as much as they can. are key attitudes and behaviours required now
Students value being able to speak with for career management. Have a read thrbug
university academics face to face and to exploreand be inspired!

the pathways on offer, rather than just rely on
using websites.

SRdfyrp

. . Beiedgg

More than 80 employers and training providers Bl BT Y
. -, . L ST

showcased the diversapportunities on offer in v ,,',;‘f’:

Guernsey to more than 1800 students from Yr9 Eneriis -
through to Postl6 at the Careers Show with

Wi LGS I D20 FOGAGAGASAS LN 54 a2 Syo2dNy aAy3
see the number of adults visiting the Careers 1556 work experience placements with 421

Show to explore career opportunities anduen  different employers

to. work options. Careers Guernsey collaborates 52 new employers joined the GWEx (Guernsey

with Commerce and Employment to support the Work Experience) programme

economic development strategy and the

Careers Show is the only event in the island to 20,125 Users ofvww.careers.ggwith over

help showcase the breadth and diversity of 119,400 page views

opportunity all under one roofGuernsey has a
lot to offer!

61% were New Users ofww.careers.qg

More than 5,200 contacts with young people
and adults including primary project

The inspection of the Education Department by groupworks, Careers Show, Yrsl9

Education Scotland, included Careers Guernseygroupworks, individual guidance imrviews,

as one of the services provided by Education. telephone calls and emails, Higher Education
Our team met with one of the Inspectors who  Event, parents evenings and Futures Days in
works closely with the My Worldf Work school.

careers provision in Scotland. It was

encouraging to read the final inspection report

Inspection
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Education Services

Communication & Autism and were awarded the Sarah Enderson Award
: for Endeavour. In school, base pupils received
SUppOft Service numerous behaviour andi@ude awards and

provides specialist advice to schools and the  students from the Communication Base at St

Education Department for learners with {FYLEAZ2Y Q4 | AdAK {OK22f LX I &:
language and social communication difficulties, |ife of the school, ranging from being elected as

including autism. House Sports Captains and Prefects, throtagh

It provides direct intervention and support for ~ Singing in the Choir and acting in school

named learners and support and training t productions. We welcomed five Year 7 students

teachers. into the base at the start of the academic year.

o o Academically, our students achieved excellent
It manages the Communication Bases within o5 its in_public examinations: students
P YKSNBU t NAYENE { OK22 fcom'pléfte%) theirtsdie dnofidvit Bfoshken | A 3K

School. Form and the College of Further Education after

Actions & Activities 2015 OSYSTAUAYI FNEBY | 40Sali2] S
where staff from receiving establishments visit

Over the academic year 20414, the the CAS Base, and students carry out several

Communication and Autism Service continued ¢ FI YAt A NA &l GA2yé GAarita :

to work with increasing numbers of young was agreed that they would continue to receive

people with complex needs and a diagnosis of support from this service. One young person,

autism or social communication difficulty. supported by the service, moved from Alderney

to Guernsey in order to continue her studies at

Sixth Form and is now happily and successfully

working toward her golkof attending university.
{GdzRSyi(ia IINB aaSiée¢ gAIGKAY |
allow intensive group work to take place within

the CAS base on social communication,

organisational and memory skills. This is

complemented by Work Related Learning PSHE

sessions forpecific students as appropriate.

The service continued to develop the proposal
to the Education Board to have an appropriate
and increased Primary and Secondary
Communication and Autism support base
provision as part of the proposed rebuild of the
La Mare De Carteret schools. Full plans have
now been agreed after consultation with
architects and other professionals. All staff and
students optimistically await the decision of the
States early in 2016. The Service supported children with

communication or autistic difficulties across the
Jatt YyRQa aoOKz22fad [SIFNyAy3
supported children in class and our teachers
offered advice and strategies to schoolse W
supported numerous social skills and language
development groups.

Theservice continued to work alongside other
professionals including those from Health, Soci
Services, Educational Psychology and Speech
and Language in order to ensure that there was
a consistent approach to diagnosis and support.
We continued to work wh the Autism

Guernsey Charity who offer support to young  The Service delivered training on

adults and families. Communication and Autism to over 100
teachers and Learning Support Assistants. We
worked in partnership delivering training with
the Speech and Langua§ervice from Health
and Social Services Department and with the

Pupils attending the Communication Base at
Ambherst Primary School benefitted from a
variety of groups and 1:1 sessions focusing on

social skills and emotional literacy as well as . ) )
y Educational Psychology Service. Evaluation of

receiving support to access the mainstream N .
curriculum. Pupils enjoyed horse riding sessionsfeedbaCk indicated that over 97% of delegates

delivered by the Riding for the Disabled Charity 'oUnd our training at least very good.
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EducationServices

Educational Psychology Service

TheEducational Psychology Service: read and write, and by sharing her findings and
expertise with school staff and Education
Department colleagues she sinfluenced
teaching practice and contributed to Education
Department policy.

1 helps others to understand children and
young people and how to help them
progress in learning and emotional
development.

1 helps identify, assess and make Mental Health and Wellbeing
recommendatioron the educational ¢CKS 9t{ sta F 188 LINIYSNI ;
placement of learners

_ _ conference hosted at Castel Primary School in
9 suppors and advisekarning

e % _ February. The conference was for teachers and
communities wherCritical Inciderg supportstaff in educabn, plus Education
- oceur. o Department $aff, and was judged by all to be
Actions & Activities 201415 highly worthwhile attending. In addition to
helping plan the overall event the EPS gave

The EPS continued to provide high quality presentations:

psychological perspective to Education
Department issues, individuahsework, joint Dr Charlotte Friel Anxiety
agency thematic groups and strategic work. The
team continued to be stable and hardworking,
forward thinking and reflective.

Rachel Sykeand Alison Ring Growth
Mindset

Karen Hazzagq Developmental Trauma

The following highligltsome of the notable (Attachment)

actions and activies of the last academic year:
Growth Mindset

TheEPS changed the deployment of staff to b charlotte Friel developed her knowledge and
overall responsibilities to allow for a significant understanding of specific aspects of mental

focus on the development of Growth Mindsetin poaiih (such aseltharm, sexualised behaviour,

education. This project co_ntinued to go from anxiety) and shared her learning with school
strength to strength, reaching hundreds of staff across the Bailiwick to help them

peope within Guernsey. RachBykesand understand.and support learners with thase

WSNEYe CNRUKQa 62NL A Qliddified Mbrd gbrerdiy, cHandid® K S NB =

These presentations were delivered again in
individual schools throughout the year.

working with groups pf learners, informing RSt AOSNBB P& HtaaSYot ASa
parent groups and wider groups of _ _
professionals. They covered what Growth Karen Hazzan continued to contribute to

Mindset is, why it is important, and what tosay W0 SKAY R G(KS a0SySaQ RS@St 21
(and not Say!) in order to hp learners deve|0p Mindful SChOOlS, the States Mental Health and
a Growth Mindset. Well-being strategy, the Grammar Schawid

) ] Sixth Form Centrpost of Mental Health co
More widely afield, Rachel and Jeremy were key, qinator, frameworks for mentaldaith and
speakers at a Winning Scotland Foundation wellbeing in schools.

conference and so impressed delegates that o o _
Guernsey has been invited to participate in joint Efficient administration

development work with Scotland. Administrative Assistant Trish Bourgaize

Literacy reorganised the filing system and archiving
records and so enabled greater efficiency of EPS

Dr Alison Ring completed her Doctorate in casework.

Educational Psychology. Her dissertation was
about how best to support children learn to
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Education Services

School AttendanceService MASH now contributes to effective joint agency

support of children and young people
TheSchool Attendance ServicBA$
School Attendance

f Explores and addressesissueswhich Ly | RRAGAZ2Y (2 GKS WRI & 22¢

impact on school attendance. schools and young people in relation to

1 Works with schools to develop attendance, during 2014/15 the whole team
strategies to deal with issues that took the lead on ensuring that regular meetings
impact on school attendance were held with the Attendance Leads from a

1 Works directlywith parents and selection of schas. These meetings were held
learners where attendance or at the Department and resulted in several
punctuality is a significant concern positive outcomes and peer support. Feedback

has been positive and those new to the role
found the meetings particularly useful.

Actions & Activities 201415 .
Team Around the Child TAC)

MASH: MulttAgency Support Hub Kay Lowe was chosen to bk pNIi 2 F

U
This year SAS work has been dominatedby FAy A &dKé¢ 3INRdzLI GKFG ¢S
MASH. This development, unexpected at the developing a training package for the Team
start of the year, entered the SAS world\id- around the Child Lead Professional which will be
March, demanding time and energy, and, offered to all agencies during the current
JFOKSNRAY3I Y2YSyiudzy I 2ademiofedr. Kay hasnowRnotey éhiio being
stop. Working alongside colleagues in HSSD, one of the prdessionals trained to train others
the SAS was a key team in the development of about TAC.

the processes and delivery of MASH. . :
P y Education Department Inspection

The work dominated the year because it was a

huge job in terms of Gillian Fisher and Fiona Rice were identified by

Senior Managers of the Department to be in the

1 living with the risk of stepping into the  team of Facilitators for the Department
unknown, Inspection. This involveaksisting amdividual

team to complete a Sekvaluation exercise to

time to the task, ) . .
i consider team remit, the impact of work done,

I the patience and determination and analysis of the evidence. Fiona and Gillian
required to tolerate and then overcome were able to assist their relevant team in
practical remaining focussed to successfully complete

difficulties in the operation of MASH, their developmeniplan.

attending MASH as representatives of Efficient administration

the wholeof the Education Service. Jackie Williams developed and maintained the

The dedication of the tearg Manager Karen _proces&ﬁficient communication of MASH

Hazzan; School Attendance Officers Fiona Rice’lnformatlon to_and fro_m schools, an enormous

Kay Lowe, Gillian Fisher, Karen Martel and task that requires patience and perseverance.

Administrative Assistant Jackie Williams

towards MASH has been outstanding. It should

be notal that the work for MASH was in

addition to carrying on with the day job of all

the other roles and responsibilities held by the

GSFYD ¢KS WNB4GFINRQ KlFa 0SSy a4SSAy3a K2g YdzOK
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Educdion Services

English as an Additional year groups have contained pupils in need of
support.
Language(EAL) PP

The EAL staff work in partnership with Bailiwick No. of EAL Pupils in each year group
schools to raise levels of competence in spoken receiving support 20145

English to help meet the needs of learners who

arrive in Guernsey and have English as an

Additional Langage (EAL). °
. . 4
The Servicerovides:
3
1 information and advice to schools on
the inclusion of newly arrived learners 2
with EAL; 1 l l
T[ assessment Of gaps in Eng“Sh Ianguage 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9Year 10rear 11
competency, setting targets for
improvement;
{ intervention for learners on an As in previous years, the most common first
individual or smalgroup basis; and language has been Portuguese. Pupils speaking

Portuguese have originated from Madeira,

9 monitoring and reporting on progress to _
Portugal and Brazil.

schools and parents.
. . The chart below shows the breakdown in first
Actions & Activities 201415 languages spoken by pupils currently receiving
This year has seen a total of 22 pupils on the ~ Support.
EAL register.
First Languages

= Portuguese

10 of these pupils were already on roll from the
previous academic year and for these pupils

support did not continue past the autumn term. = Thai
Since September, there have been a total of 12 Latvian
brand new pupils added to the EAL register. Of _
these pupils, 8 no leger require support and 4 Spanish
will continue to receive support in September Hungarian
2015.

= French

Unusually, the summer term did not see any
new referrals. The lower numbers on roll Pupils in 11 Bailiwick schools have received
allowed the service to provide more intense suppat during the academic year 202015

provision than is usually possible, with most
pupils receiving at least 3 and in some cases 5 Slrengths and Areas for

support sessions per week. There is an Deve|opment
argument to adopt this model in future as pupils

progressed very quickly as a result. The capacityb‘ real strength of the EAL service is the systems

to do this however is dependent on the varying and procedures for report writing, new
numbers on roll throughouthe year. referrals, and schemes of work which are now

) o . fully embedded and very effective. This has
There has been a fairly equal divide of pupils at peen particularly useful at the various time
both primary and secondary level, and most  \yhen other teachers have taken on the role.
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The service has a comprehensive collection of
resources which can be used with all different
levels and age groups. Lessons remain engaging
and challenging, and schemes of work reflect

the individual learningneeds of the pupils.

Pupils make excellent progress as a result. An
IPad has now been allocated to the service
which is an invaluable tool in areas such as
listening comprehension and grammar practice.

An area for development in the coming year
includes he dedication of more time in lessons
to developing writing skills. The hope is that this
will bridge the gap between the informal
communicative English used to get by, and the
language pupils need for academic work.

Another major development will be these of
Google to communicate more effectively with
schools. This will replace paper copies of lesson
evaluation forms and allow class teachers to
keep better track of schemes of work. It is
hoped that this development will encourage a
two-way dialogue betwen the EAL teacher and
class teacher, and allow for greater cohesion on
student progress and tracking. Access to SIMS
from September will also be instrumental in
allowing the EAL teacher to track pupil progress
in schools.

The final aim for 20186 istoWOK SNNE LA 01 Q (G KS
best practice from the UK and gate the

service in areas such as assessment, reporting,

and teaching and learning where it is felt

necessary.
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Education Services

Les Voies Inclusion Service

The les Voies Inclusion Service works across all
schools in the Bailiwick to support and develop
inclusive practices, ensuring all students with
social, emotional and behavioural needs are
given the greatest possible opportunities to
succeed. The Service wagadsished in
September 2013 and is led by the Headteacher
of Les Voies School and managed by a primary
inclusion lead and a secondary inclusion lead.
They are assisted by a small team of inclusion
specialists.

What We Do

The aims of the Inclusion Servie:

9 To support schools, students and
parents/carers in ensuring that all
children with SEBD needs have the
greatest access possible to the school
curriculum

9 To provide advice and support to
teachers, parents/carers and others on
the social, emotionalrad learning needs
of their children

9 To provide a training and consultancy
service to schools

i To work with other Bailiwick services to
provide positive outcomes for all

students
9 Assisting schools with aspects on a
OKAf RQa RS@St2LIVSyi

concern, specifically social, emotional
and behavioural difficulties

9 Assisting schools in identifying and
addressing problems associated with
disaffection and their effects on
behaviour

1 Promoting the development of a muti
staged approach to behaviour
management within the various
management teams within schools

1 Providing specific advice and support to
schools in relation to particular students

9 or groups of students causing concerns

with regard to SEBD

Helping with the placement of students

by working in close cooperation with

schools, parents and students to

increase the likelihood of success

Working in close cooperation with

schools in the preparation of individual

behaviour plans BP) and pastoral

support plans (PSP). This includes

developing ways to use all appropriate

resources and personnel within, and

outside school

1 Developing effective liaison with all
agencies involved in the management
and care of these students including
th2aS Wf221SR FFTISNQOD

I Using a range of assessment strategies
and develop shared criteria for referral
to associated agencies

9 Assisting schools in their management
of behaviour in order to improve the
educational experiences of children
with behavioural dificulties and to
reduce the number of exclusions across
the Bailiwick

1 Providing effective programmes for the
reintegration of excluded students

9 Providing advice and support during

i @rangition bRtgeerypiagzpRd jusior

and primary to secondary school for
those students with SEBD.

=

Actions & Activities2014-15

9 Providing strategic support to the
secondary schools to establish inclusion
bases to reduce exclusions

i Strategic support to primary schools
involved developing policy into practice,
whole school inalsion, differentiating
for underachievers, providing quality
intervention programmes
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Delivered training to NQT, college staff,
[{! Q& YR AYRAQGARdZ f alOK22fta 2y
inclusive classroom and SEBD in
Guernsey

Successful transition for St Andrews
pupils to other primaries and transition
to other secondary schools for the most
vulnerable students

Chronic norattendance of certain
students has been reversed and a
successful return to education
Feedback from students, parents and
schools have been 100% positive
outlining the professionalism and
effectiveness of staff members
Collaborative approaches with other
agencies has provided the best
outcomes for many students

Agency School Engagement
Team(ASET)

ASET provides mulligency specialist advice
and supporto schools to promote inclusion and
a joined up approach to breaking down barriers
to learning. Members of the team may work
directly with young people and/or their
families/carers both in and out of school. The
team aims to:

T

Identify the underlying resons for the
perceived difficulties that the young
people may have;

Identify ways forward so that services
can assess and respond dynamically for
an individual need;

Support coordinated responses from a
range of services to address the holistic
needs ofthe young people and their
families

Review, monitor and recommend
involvement on a case by case basis

Education Mattersg the Annual Report of the Education Departméistschools and services 2018
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Education Services

PSHCE Adviser and Support
Agencies

The role of Personal Social Health and
Citizenshigeducation Adviser is currently
undertaken by 1 fultime qualified teacher. The
post is partffunded by an annual grant from
both HSSD and the Home Department.

The role of the PSHCE adviser is to provide;

1 A orporate and strategic approach to the
development of the PSHE and Citizenship
curriculum in schools

9 Advice and support on PSkiEd Citizenship
to the Education Department, Health
Promotion UnitDrug and Alcohol co
ordinator, schools and support agencies

How we do it

The role requires the PSHCE Adviser to work
closely with Primary and Secondary PSHCE co
ordinators in schools by supporting the
planning, delivery, assessment and
development of the PSHCE curriculum. The
adviser also works in partnership WiSupport
Agencies by providing a link between the
Education Departments, schools and agencies
and offering advice and support as necessary.

Actions and Activities 2014
2015

1 Worked closely with Primary and
Secondary PSHCE -aalinators in
schools by suppting the planning,
delivery, assessment and development
of the PSHCE curriculum.

1  Worked closely with Support Agencies by
providing a link between the Education
Departments, schools and agencies and
offering advice as necessary.

9 Supported the healthy lifegles worker,
employed by HPU, to deliver tobacco
education in schools, including the
ASSIST(Year 8 peer led smoking
intervention)programme

1 Supported both the Drug Education
Worker and Youth Alcohol Worker,
funded by DAS, to deliver drugs and

alcohol edeation in schools and hedol
deliver targeted initiatives as required
Researched drug and alcohol and health
promotion programmes, as directed by
the DAS ceordinator and Health
Promotion Manager, to develop lessons
in schools delivered by Support Agencies
and teachers
Researchedand reported on projects
that have successfully engaged parents
in alcohol and health promotion
initiatives and provide recommendation
to DAS and HPU
Introduced new PSHE programmes of
study and schemes of work from the
PSHE Assation, across Primary and
Secondary schools
Reviewed and revrote Primary PSHE
policy
Monitored and evaluated lessons
delivered in schools by 75% of Support
Agencies
Worked closely with new agencies e.g.
Domestic Abuse Education Worker,
Alcohol EducationWorker & Esafety
Worker
Delivered the National PSHE CPD
Programme for teachers, PSHE
coordinatorsand Support from January
November 2015
Provided training / INSET to PSHCE co
ordinators, Support Agencies, NQTSs,
teaching assistants, schools and students
as appropriate
Engaged with schools to encourage them
to take up the ASSIST programme for
Year 8 students and embedded ASSIST in
schools already engaged in the
programme
Coordinated and led the delivery of half
of the ASSIST programmes in schools
Supportal schools in achieving both the
Level 1 Guernsey Healthy Schools Award
and the enhanced NHSS and encouraged
all schools to participate
Completeda seltevaluationprocess as
LJ- NIi 27F GdKS
inspection in 2015

27

Education Mattersg the Annual Report of the Education Departméistschools and services 2018

9 RdzOF GA2Y



Education Services

SAEITI1 O6 , EAOAOQOU s:?nﬁlcwt@rﬁcwo&wdem
attainmen
h@dSNJ GKS f1adG I OFRSYAO @SFNI GKS {OK22f aQ [ A0NIF NE
To work in partnership with relevant
statutory and voluntary agencies to
ensure the best outcomes for learners

in schools

Service has worked with all schools to support 1l
them through teaching information literacy and
developing their school libraries. A library has an
important role in the development of vital

literacy skills, promoting reading for pleasure

and in encouraging independent learning.

The Education Department pays an annual
contract payment to the GuillAlles Library to y
LINEGARS | {OK22faQ [AO0NI M

Under a new Memorandum of Understanding
agreed in July 2014, the objectives of the
{OK22ft&a4Q [AONINB {SNBAOS

1 Enable schools to develop their library ¢ KS { QikrargSedice team
resources to support the whole school Actions & Activities 201415
curriculum and meet the learning needs
of the individual. 1 Book Weelcg This was run twice during

this academic year in order to move

Book Week to February. In October

2014 we invited authors Alex Scarrow,

Ann Bryant and Catherine Cave. In

February 2015 we invitednn Bryant,

LY RSEAGSNAYI aSNIBAOSA { 2Ali Sparkes antl lan WhibSw.{TleK 2 2 f a4 Q

9 Assst and advise schools in engendering
a lifelong love of literature and learning
by fostering and encouraging excellence
in our school libraries.

Library Service, the Education Department and talked to nearly 10,000 children over
Schools uphold th&llowing principles and the course of the two weeks.
values: 1 Author, Cathy CassiayA cross school
9 To develop school libraries that are up event was held at Hautes Capelles
to date, attractive, welused, accessible Primary where 11 schools and 400
to all and fit for purpose in the 21st children heard an inspirational taind
Century got the chance to meet the author and

. . have books signed.
9 To involve staff and learners in the 9

development of their school library and 1 Carnegie and Greenaway book awards
the resourcesticontains Were shadowed by all primary and
some secondary schools accumulating
in an event at the Guilldllés Library
where many children came together to
discuss tke books.

9 To ensure that book and ndmook
resources are attractive, up to date,
accurate and relevant to the Bailiwick of
Guernsey curriculum whilst being a

balanced collection catering for 1 Author, Jonathan Emmett A skype
individual interests and a range of session was held at La Mare Primary
reading abilities with reception
9 To support and teach information 1 Author and TV presenter, Steve
literacy within schools which can have a Backshalt Live feed via skype to
28
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several schools across the UK including in independent research and schools have well

Ambherst Primary run libraries.

1 Children in primary schools were ‘ | ”1
encouaged to join in the Red House \‘ !\\ \ l I
book awards, where their vote was -t :
counted towards deciding the winner. ,\g\; iy’

1 Author, Ann Bryant Announced as
Patron of Reading for the Bailiwick of
Guernsey

1 The Summer Reading Challenge was
promoted in all primary schools thrgia
assemblies and an award ceremony
took place to recognise all those who
took part.

T {OK22ta4Q [AONINE {SNBAOS adlTF G221 LI NI
in the Careers fair and thesafety day

Children‘from Castel, Hautes Capelles, Vale and La Mare
with Alan (SLS Librarian) during their visit to the Guille
Alles Library for our National Nofiction November event

1 Seasonal story weeks for primary
schools where children are invited into
the GuilleAllés for stories and activities.

9 Introduced collection and delivery of
curriculum project loans to ensure
circulation of stock is more efficient.

T wSRSaA3aySR {OK22faQ [AONINE {SNIAOS
layout

1 Loans; Increased book loans to over
31,000 items

1 Online resourceg SLS have purchased
several odine journals which the SLS
librarians have supported the use of
within secondary schools
T {OK22f34Q [AONINE {SNBBAOS I dzyOKSR ySg
website in September 2015
www.slsguernsey.gg

1 Ebooksc Launched in September 2015

¢tKS {OK22taQ [AONINE /SYyiGNB O2yidAaydzSa (2 LINREOJA
fiction loans and project loans to all schools
across the island. This service is accessed by all
primary schools as an essential resource in
supporting their curriculum. As witkivery other
year we continue to teach research skills and
support reading for pleasure, from simple
introduction to your school library in reception
through to plagiarism and referencing lessons in
6th form. The SLS Librarians also continue to
support teachers ensuring all children are skilled

¢
N
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Education Services
SAET T 1 06 - OOEA 314 \@iduschamier groups including an

s (¢ t GEAD { §ND _electric string c%uajtet o by E
¢ KS OK22ftaQ adzaAo SN OS 0O2YLJ YSyua I yR
enriches the music curriculum offered by ﬁ Aural and theory ?essong
schools and colleges. Master classes and lessonswigiting teachers
The SMS: were also arranged, including some provided

' through the Southbank Sinfonia by Guernsey

' supports schools in the delivery tfe Bursary Holder, French horn player Stephen
music curriculum to all pupils through  Craigen

its Wider Opportunities scheme, vocal
work and high quality performances for
schools;

TheYouth Chamber Orchestra was invited to
perform at Birmingham Conservatoire as part of
the National Festival of Music for Youth and
I identifies those pupils who can benefit  received an encouraging adjudication.

most from continuing regular lessons,

and provideteaching that enable
pupils to gaimmaximum enjoyment and
make the best possible progress,
encouraging them to develop the self
discipline of regular practice towards
long-term aims; and

Music Centre pupils took partin 2 Open
Mornings at the Grammar School, afdhajor
concerts and2 Jazz concestat St James

including one organised as a funaising event

by the Friends of Guernsey Music Cenfrae
Service supported the Guernsey Eisteddfod with
many individuals and groups taking part.

1 provides a range of excellergnjoyable

. : _ A range of other performances incled:
and progressive music making

opportunities, developing a rang# T D2OSNYYSyu 1 2dzas ¥2N I a
transferable skills at Music Centre such Birthday Reception
as confidence, reliability and teamwork. 1 Service to commemorate the 70
The Service taught nearly 700 instrumental and Anniversary of Liberation at Footes Lane
singingpupils in schools and colleges, either in Y Holocaust Memorial Service at the
smallgroups or individually, and delivered a half Town Church

term of Wider Opporturty lessons to all Year 4

. - Mandela Concert ahe Performing Arts
classeslt developed its provision at secondary 1 9

level through the introduction of piano and Centre ) )
keyboard lessons in the high schools and 1 DANI &aQ / K2ANJs$trg R / KI YOS
increased access to drum kit and singing tuition. concertat Capelles Methodist Church

Service staff were also involvedsapporting T Performance for Senior Citizens

schootbased performances and preparing arrangedby the Lions Club

GCSE and A level candidates forphactical

components of their publiexaminations. T The Town Square

Nearly300 pupils were entered for graded T Arts Sunday

examinationsand 160performed at grade 5 The Service organised sev@hannel Island
level and aboveOver 80(upilsattended Music Council concerts which enabled over
Music Centreand participated in 2,000 school pupils to experience concerts by

professional performersThese included a

T 6 Primary groups for beginner pupils performance from the Berlin Philharmonic Octet

{7 Orchestras and Coull String Quartet organised in
¢ 5 Wind Bandsand a brass band conjunction with the Viatr Hugo International
1 2 Jazz Orchestras Music Festival. Nicola Benedetti also worked
with members of the Youth Chamber Orchestra
6 Choirs as part of this Festival.
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The Servicalso organised and delivered GuernseyMusic Centregratefullyacknowledges
performances by its own staff to pupils in their the sponsorship oBWCI andank of

schools The sheet music Iriary was Butterfield.

administered online and made available to The Service was supportédth practically and

schoolsand others. financiallyby theFiiends of Guernsey Music
Centre

Nicola Benedetti working alongside Head of Strings Michael Sullivan and members of the Youth
Chamber Orchestra as part of the Victor Hugo International Music Festival

Photo: @ris TostevirHall
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Education Services

Sexual Health and?elationship and Sexual Health for students agedlS. They

. : Ffa2 OAAAGSR {d !'yysSQa &O0K:
Education Service (SHARE) days in September and delivered sessions for
SHARE comprises of three ptinie qualified pupils from age 916. The SHARE nursesre 5
nurse educators who are additionally qualified A Y 92t 9SR Ay UKS / KAt RNBy Q&
to teach Personal, Social, Health and Citizenshi!an and attendhe recent Island Child
Education (PSHCE). Our role is to offer advice Protection conference. SHARE has been
|mp|ement|ng theschools an@o”eges Sex and and have been involved in I|a|S|ng with School
Relationship education programme. The serviceNurses and other agencies to help plan its
delivers sessions in all the schools from ag9 Implementation.

and to some post 16 students at the College of Theywere also able to attend specialisRE

Further Education. training in London to help with planning lessons
SHARE aims to ensure that every pupil/student for topics including the impact of pornography,
within the education systerim Guernsey coercion and consent.

receives a programme of Sex and Relationship s \vell as teaching in schodise SHARE nurses
Education. This will provide the individual with N8 344 | NF & | GG S YR 82dz2iK Of dz

the necessary skills, attitudes and knowledge to
make healthy, safe and informed decisions in
relation to their personal & sexual health

and events, and provide training foewly
qualified teachers, Student Nurses and Youth
Workers, on SRE and working with young

How wedo it people.

h SHARE has been very fortunate to have
continued support from MUG and Pink Ladies
charities. This has enabled Cancer Awareness
sessions in year 11 to be dadired with superb

) resources.
Often two or three educators will attend so that

classes can be gender split into smaller groups. The SHARE team are about to trial a new

When working withstudents who have special ~ introductory lesson with year 5 (students age 9

needs, the students are often grouped by ability 10). As the SHRE programme commenciss

and understanding. Depending on their needs atUs€ful to establish ground rules, asses the o

the time, they often require extra sessions. audzRSyuaQ ySSRa YR dzy RSNAI
important issues such as stranger danger, good

and bad touches, public/private etc. This lesson

is then followed by @&essioron growing up

cfaught in separate gender groups.

Sessions for each year group are arranged wit
the school at the beginning of the academic
year to complement each schools PSHCE
programme.

As we are part time, we try to arrange that
someone is in the office by 8am to check any
emails and phone messages before we go out t
schools. Enquiries may be from Parents,
Teachers, or other professionals wanting to During SHARE lessons students always have the
borrow resources from our well stocked opportunity to discuss various issuasda

resource centre, or perhaps a parent with a situations at an age appropriate level and they
jdzSaGA2y | o2dzi GKSAN il ledrnrhonato stagdafe anghihere to access
Relatonship programme, or a related issue. We help and advice if they need it.

df’ often return to the office during the_ daY 0 Eurther information and lesson plansche

pick up our messages between teaching in the found on the Education wedite

schools.

Actions and Activities 2014/15

SHARE visited Sark School in the summer term
where they provided sessions on Grogiup

www.education.gg/SHARE
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Sensory Support Service
(Hearing)

The Servichas delivered training to schools,
parents, Learning Support Assistants and newly
qualified teachers. Feedback has been very

During 2014/15, seven students received direct, positive and participants have continued to rate

ongoing support from the service; a further 42
were included on the service database for

the training excellent in the overwhelming
majority of cases.

regular monitoring, ranging in age from
preschool to 18+. The Service contingeto actively foster and
develop close links with other professionals,
The service was involved in many innovations both on and off island, so that the Service can
and successes for the children and young peopl&elp to ensure that the team working around
with a hearing impairment that they support. ~ each child is providing the best possible support
This was possible due to the hard work, package for them, their family and the sadio
commitment and dediation of all of the staff

involved, the students and their families.

Four students made the potentially difficult
transition from primary to secondary education.
Carefully considered transition plans were put in
place and all students managed the trarcitj

with additional input and support from the
Service and the relevant schools really well.
hyOS F3aFAy ¢KS DdzSNyasSe 58I ¥
Society continued to provide significant financial

support to the Service by purchasing additional
amplification equipmentwhich help our pupils

hear more easily in the classroom, and also ran

the residential camp in June which many of our

supported children attended.

| KAf RNBY Qa

Ongoing priorities for the Service are:

9 continuing to provide specialist support
and assessment,

9 providing sitably differentiated
intervention programmes,

1 planning an appropriate Service
response to the Education Scotland
Report,

1 revisiting Service remit and amending if
appropriate,

1 developing opportunities for staff
development within the Service
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Education Services
Sensory Support Service

(Vision)

Guernsey Blind Association continues to provide
iPads and other specialist equipment, as well as
annually sending Christmas giftsath of our

This past year, the Sensory Support Sergice ~ PUPils. I turn, our team sell_s flags to raise
Vision (VISS) supported 9 children and young Money for blind and visually impaired people on

people with a significant visual impairment. Guernsey.

Gender

2 7 training and visiting Habilitation and Education
specialists for blind and visually impaired
children. We, in turn, pass this training on to

: parents/carers, schools and respite centres.
Setting
Home 1
Pre-School 1
SEN School 6
Mainstream 1
CFE 0

The Sensory Support Servig/isual provides
advice and/or 1:1 support for children and
young people who are blind or have a significant
visual impairment. This advice/1sLipport is
provided in homes, prachools, schools and
colleges. The actual number of children that we
provide regular support for dropped from 12 to

9 this past year. Our 1:1 support decreased as
well as children mastered the skills to learn
more indepadently.

The reduction in our pupil caseload was a result
of 1 child moving offsland, one young person
graduating from the CFE and one child
demonstrating the ability to cope independently
at school. We maintain a strong alliance with
Specsaverand Guensey Blind Association.

Both charities have made generous

contributions again thigear. Dame Mary

Perkins of Speasers funded a visit from the

West of England School and College for the

Blind (WESC) Educational Outreach specialist, as
wellasafollowdzLd GA&AAG FNBY | 'Y / KAt RNByQa
Habilitation Specialist (Orientation and Mobility)
for all of our visually impaired children.
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Our Continuing Professional Development (CPD)
Female Male has been achieved through Perkins School for
the Blind Webinars for credit, ihouse Braille
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Our Special Schools

We acknowledge the attainment and progress six pupils were fortunate to attend the Island
made by children and young people in our games indrsey and relished the opportunity to
mainstream schools within the Statistical Digest boost the number of Guernsey supporters
section of this Report. It is important to also cheering their team on in the basketball and
recognise the achievements of those within our football.

special schools.

Le Rondin £hool & Centre

Le Rondin is a purpogmuilt Special Primary
School and Centre catering for pupils (agetil3
years) from across the Island, with a wide range
of learning difficultiesit is co-locatedwith

Forest Primary Schodlhe School provides a
happy, welcoming and stimulating environment
which is safe, supportive and accessible for all,
where everyone is valued and treated with A
respect Le Rondimccommodates colleagues ke

from both Education and Health & Social - b TRy

Services Departments who work closelyralti-  Throughout 2014015 we have continued to
agency teams to provide the best possible develop our closevorking relationship with our
support for our pupils. colleagues from Foregtrimaryschool. The staff

Weaim to provide a bespoke curriculum tuned jointly planned and delivered the topic
to the needs of individual pupils, enabling them #Liberation70. This was celebrated with a street

'y
R

to become confident individuals, successful party hosted at Le Rondin, for all pupils and
learners, responsible citizerand effective staff. The topic culminated in a Liberation
contributors, whilst striving to be the best we ~ Museum across both schools and all pupils

can be. benefited greaty by working together to share
-~ their learning.

At the start of the year we were very fortunate
to welcome Paralympic gold medallist and
world record holder, swimmer, Jessica Jane _ _
Appleton MBE to our school. Jessica shared her! he School community was once again generous
inspirational story with us and demonstrated N raising funds for a number of charities, both

how, with hard work and deterination each of locally and internationally. As part of a topic o

us can be successful. Our sporting theme OF t ¢ S_R gl .7‘ aus V. U 2 dzaQ SO@SNI
continued with many of our learners taking part 9/obal learing experience contributingtoa )

in the Specsavers Youth Games and challengin ¢ 2 dzy R . NSE O% NRA Y3 . I é_ YSYOSNA
themselves to develop new skills. Year fiveand I NB dzy R 0 KS 62 NI R OKZ2AN] HAMm|
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from this recording help to provide funds to Le Murier (Baubigny SChOO|S)

schools in Africa. R R

[ S a dzhsosidl strive to develop a
community of happy and successful learners,
confident individuals and responsiblgizens.

One of our continuing areas for development
has been learning outside trdassroom. Off

site educational visits form a major part of our School endeavours to provide a range of

curriculum. The fantastic resources our . s
P ) . challenging opportunities, support and
beautiful island offers us are used to inspire a”dfr ding opp Pp

NP ~ . iendship, fe and stimulating environment
RSSLISY 2 dZN‘.J t St W&m %rgd Ia%eﬁ?ﬁﬁaageﬁwgrﬁ cﬂ?lifelong learning.

we celebrated International Mud Day. This o ]

project garted at a world forum eventin 2009  Inspectors reported thatt K S j dzt €t Aue 27F
where the creators of International Mud Day ~ experiences is good in Le Mar School. Most

wanted to find a way to help all of the children young people ... say that they feel safe and

of the Earth feel closer to each othand well cared for in school. Most feel that they

decided whabetter way to do it than through ~ have an adult they can talk to if they are

the Earth itself Through joiningn with global worried or unhappy about something.

events we ensure our learners are inspired by The aim of Le Murier is to enable our students

the world around them. to be active, produdve members of the
community and to be fully included within

society.

¢CKS LYalLIlSOG2NEQ NBLEZNI KA3II
majority of students make or exceed expected

progress in literacy and numeracy and that the

school manages the transition of young people

well at all stages of their education and in

preparing them for life and work after school.

26 students went into 60 work experience

placements this year of which the large majority

were very successful.

The learning experiences of our pupils are
greatly enhanced by the generosity of support
provided by the communityThe support we get
from our PSFA, parents and frieridsvonderful.
Working in partnership with our local
community has been invaluable as many groupss
and organisations have been involved with
several school based events and we are thankfu,
of their support. -

We are delighted with everything that we have
achieved during 2014015 and look forward to
the exciting learning and challenges ahead for
next year.

Numeracy
Of the 16 year 11 students who sat Edexcel
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Foundation Skills Numeracy examinations at  greeted and served many parents and friends at
Entry Levels 2 and 3 (p@CSE level), 6 passed a Macmillan Coffee eventaising almost £200.
at EL2 and 6 passed at Ela375% success rate. Some of our Senior students decided to donate

ICT the profits from the weekly tuck shop they run,
The 11 year 10 students who sat Edexcel to the flood disaster fund in Cumbria just before
Foundation Skills ICT EL3 passed; a 100% Christmag; their generasity gained national
success rate. recognition through one of the major national
BTEC newspapers!

6 students ahieved Level 1 BTEC awards at the Guernsey can be proud of our wonderful
GCFE, 5 in construction and 1 in engineering  studentsg we are!

Duke of Edinburgh .

The majority of KS4 and KS5 students are Les Voies

undertaking this award at either Bronze or Silver s _ Les Voies opened in
Ieyel. 9 §tudents have achieved Silver, with 6 \l September 2013,

still working towads. _ ;‘\a"\ ! replacing the former Link
Addlt_lonal qua_lllflcat_lons are being followed or / \ Centre. The school
consu_ﬂered this yeaincluding further Num_eracy ) supports all learners

and Literacy awards and a BTEC award in ICT ( across the Bailiwick that

O2yedzyOlAazy 6AdK {4 {1z 1A KbidP emofohaNd MM
students are piloting the John Muir Award e ngage and behavioural

(Outdoor Education)rad others have begun an difficulties. The school
Edexcel qualification complimenting the College ocently set up an ASD unit for students that are
Retail Course. unabletomanagé & G KS WwW.l asSqQo ¢t KS

One of the highlights
of this year has been
[ S adz2NA SND
involvement for the
first time in the

moved and continues to move through phases

of rapid change and underwent its first

validation towards the end of 2014. The

independent vabators found that Les Voies is a

: caring school that parents value greatly which

national Shakespeare hasY I RS WaAIyAFTAOIY (G AYLNRGS
for SchoolsMost of . demonstrating a weltleveloped capacity to

the school were involved in theuccessful O2yiAydS 2y AGa 22dNySe 27
produc_:tion of The Tempest. _This will feature  5p the progress and attainment of pupils

again in a forthcoming Baubigny Shakespeare  attendingLes Voies is reported in the Statistical
SOSYAYy3I eAuK {4 {FYLAHddesection a fis repdrk #né higRlight being

This wide range of learning experiences and e student that left with 15 externally verified
activitiesenable our students to gain the skills qualifications including 5AG including English

necessary to become lueed members of our and maths, Duke of Edinburgh and John Muir
community.We continue to maintain strong awards.

links with the community and our students
benefit enormously from their generosity and
support.
Our students also work hard to support others
raising over £1200 for the Skipton Swimarathon |
and over £1500 through a unigue and successfu:
day out in Herm as part of the BBC Countryfile
Yo" 7 Ramble for

B /28 Children in
Need which
was featured
on national
television. Year
7-9 students

The great mpority of learners at Les Voies enjoy
their time at school and have made significant

improvements in their attendance. Data shows
that attendance has increased by 50% over the
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last three years and the numbers of secondary

students has doubled. Wider enjoynt of

school comes through John Muir, Duke of

O9RAYOdZNHKEZ t NAYyOSQa ¢NHzaG>S o0SAy3a LI NI
school council (Junior Leadership Team),

compleing projects around the schoahd

being involved in school teams. As part of a

GARSNI INRdzL) 2F eihheR 2f & OFft f SR woy3l 3
CdzidzNBQ [ S& +2ASa aSOdzNBR Gg2 LX I OSa
prestigious extreme classroom initiative and one

student was selected out of 32 to sail on the

Baltic trading ship. Other students have

participated in challenges like the Everest

Challenge (a charitglimb) as a school and in

football and basketball fixtures. The school is

looking to develop further opportunities to take

part in inter school activities.

The school has also been actively involved in the

wider community, for example the P.T.F.A.

Chris & CI&8NB3Z (GKS . IAfATTFQa / KNRAAGY!L &
competition,gardening competitions and the

Battle of Fowers. Different agencies have also
contributed to the school curriculum, for
SEFYLX S VKA AOOKBNIA OSQ YR We¢KS

| d20 Q @A a&aAlG SOSNmalHdHBh| > GKS {1 !'w9 o6{S
and Relationships) team have a programme for

all secondary students that is delivered

throughout the year and the Guernsey Fire and

Rescue Service has visited.

We had a visit from the Minister for Eduaat

and the Chief Officer frorthe Isleof Man and it
was commented on how hard students and staff
are working to make the school a success.
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Statistical Digest

Bailiwick Key Stage 2 Assessment data and Individual School
Progress and Attainment data

Key Performance Indicators for

2015

Key Performance Indicatorsg
Primary Schools

Schools are primarily concerned that all IearnersBai”WiCk End of Key Stage 2
reach their full potential and make good

progress throughout their years at school. As
well as achievement in tests and examinations, Key Stage 2 covers the age range from 7 to 11

the progress anavellbeingof all youngpeople
are also important factors. Schools report
regularly to parents on the progress of their
learners.The key performance indicators
published on the following pags are one of
many indicators ofperformance that schools

achieve.

The cohort size vargefrom year to year and
between schools of different sizes and one pupilest result.
can make a big difference in the final

percentagesC 2 NJ S E I YLJX S Zhodi, i

one pupil counted for aroun8%of their Key

Stage 2 progress and attainment data in 2015,

whereas one pupil &t U
counted for 1.4584

The data in this section of the Annual Report

a | iindryy” Q &

Attainment

years and the school year groups 3 to 6.

Teacher Assessment

In Guernsey, unlike England, the Standards

Assessmentests (SATs) have natdn taken

since 2006. The assessment of primary school
children is undertaken by experienced teachers

based on their extensive knowledge of their

LJzLIA £ 8Q SOSNEBRIF& 62NJ

'Eoigzr&gurq t@,atytlgsggsasesgntgs rigorous and
r

standardised from teacher to teacher and across
schools, teachers meet together with external

moderators and compare/moderate their
judgements.

Other Activities and

includes performance at the end of Key Stage 2Achievements

or Primary School education and at the end of
Key Stage 4 of Secondary education and Post 18 should be recognised that schools are about

at the erd of Key Stage 5, when learners take much more tfan just performance data. All our

externalexaminations.

Year Age of | Key | Expected Level o

Group | Pupils | Stage attainment

Year3 | 7-11 KS2 | Level 4 or above

6

Year 14-16 | KS4 | GCSE grades A*

10/11 G

Year 1619 | KS5 | A Level or BTEC

12/13 Diploma Grades
A*-E

schools provide a rich and variedrriculum
that is designed to develop:

1 Successful Learners
Confident Individuals

1
1 Responsible Citizens
1 Effective Contributors

Schools celebrate the wider achievements
their pupils in many ways. Please vigihool
websitesfor further information.
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http://www.education.gg/article/1845/Primary-Schools
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Statistical Digest

Bailiwick Key Stage 2 Assessment data and Individual School

Progress and Attainment data

% of Bailiwick pupils achievng
Level 4 or above in English and
Mathematicsin 2015 at the end
of Key Stage 2

The expected level of attainment for a pupil to
reach at tle end of Key Stage 2 is Level 4 or
above. These results are based on teacher
assessment not on test results as in England.

2013 | 2014 | 2015

EnglishOverall 86% 84% 8%
Reading 86% 87% 91%
Writing |  80% 78% 83%
Mathematics 85% 86% 87%

Individual schoolalso reporttheir attainment

in Reading, Writing and Maths at both Level 4+
and Level 5+. Those reaching a Level 5 are
performing at a higher level than that expected
for a child of that age.

Three-Year Rolling Averages

Each year group of children has diffnt
strengths, weaknesses and abilities so
comparison from year to year is difficult.
Further detail is explained on the individual
school tables published over the following
pages.

Publishing a thregear rolling average allows
these differences to bassimilated more clearly

and a pattern of achievement to be tracked over

a period of time.

The average percentage of pupils achieving
Level 4 or above at the end of Key Stage 2 over
the last three years in English ancathematics

is shown below

Threeyearperiod
2011-13 | 2012-14 | 2013-15
English 7% 83% 86%
Mathematics| 78% 83% 86%

Education Mattersg the Annual Report of the Education De

Progress Measures
Two levels of progress across
Key Stage 2

Measuring the progress that pupils make is
equally as important as measuring their
attainment. Schools track pupil progress across
their primary years.

The progress measure indicates the percentage
of pupils who made two broad National
Curriculum levelsfoprogress (or more) from the
end of Key Stage 1 (Year 2) to the end of Key
Stage 2 (Year 6). i.e. the percentage of children
who progressed from Levels 1to 3,2 to 4 or 3 to
5 from the end of Year 2 tdé end of Year 6.

% of pupils achieving 2 levels pfogress
across KS2
2013 | 2014 | 2015
EnglistOverall | 88% 90% 91%
Reading 89% | 93% | 93%
Writing | 87% | 94% | 92%
Mathematics 88% 91% | 91%

12 points of progress

The Department is also nopublishing and
tracking a more challengirand refinedpupil
progresskey performanceneasure of 12 points
of progress across Key Stagesihg key stage
sublevels.

% of pupils achievind2 points of
progress across KS2

2013 | 2014 | 2015

English Overal| 76% 82% 85%
Reading 77% 83% | 85%
Writing | 71% 7% 78%
Mathematics 74% 81% | 7%
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Statistical Digest

Bailiwick Key Stage 2 Assessment data and Individual School
Progress and Attainment data

Amherst Primary School 2014 -15

% Level 4+ Reading 86.0% 91.1%
% Level 4+ Writing 79.1% 83.3%
% Level 4 Maths 90.7%6 87.4%
% Level 5+ Reading 20.9% 39.3%
% Leveb+ Writing 14.0% 26.6%
% Level 5+ Maths 32.6% 42.8%
% 2 Levels of progress Reading 95.3% 93.%%
% 2 Levels of progress Writing 86.0% 89.3%
% 2 Levels of progress Maths 93.0% 90.7™%

1 pupil/student at this school is equal 2032%

To celebrate: We are delighted be above Bailiwick average at level 4 in Maths. Maths has
been a focus for the school in recent years. The staff have worked tirelessly to improve
standards and can be justifiably proud of this result. We are also delighted that we are abov
Bailiwick aerage for 2 levels of progress in Rg® and Maths. The two levelscognise the
amount of progress a child has made from their starting point.

We have deployed additional staff to support reading across the school. We have trained sta
deliver theBetter Reading Partnership and are fortunate to have Reading Recovery in schoo
Both these interventions are key to our success in ensuring children make progress in their
Reading.

Standards continue to rise Wmriting. Ourresults at level 4 were the ¢lhest ever. Writing
remains a focus of our school improvement plan. We have implemented Talk for Writing acr
the school and work closely with the Somerset Literacy team to ensure children have excitin
texts to inspire their writing.

1. ¢2 AYLX SYSyd ¢lt1 .22ad0d Ay wSOSLIAz2yo
which will impact on their writing

2. To develop our work on Miset across this school. This will encowrétge children to
have a growttMindset, embracing challenge and understanding that mistakes can he
them learn.

3. Toincrease the percentage of children who achieve level 5 in Reading, Writing and |
Whilst this is a driver for us it is important to understand that some childree haver
starting points and may not reach a level 5. We will continue to ensure each child is
challenged and supported as needed.

41

Education Mattersg the Annual Report of the Education Departméistschools and services 2018



Equality, Excellence, Enjoyment, Efficiency

Statistical Digest

Bailiwick Key Stage 2 Assessment data and Individual School
Progress and Attainment data

Castel Primary 2014-2015

% Level 4+ Reading 95. %% 91.1%
% Level 4+ Writing 91.3% 83.3%
% Level 4+ Maths 97.8% 87.4%
% Level 5+ Reading 45. 7% 39.3%
% Level 5+ Writing 28.3% 26.6%
% Level 5+ Maths 47.8% 42.8%

% 2 Levels of progress Reading 95. ™% 93.%%
% 2 Levels ofrpgress Writing 93.5% 89.3%
% 2 Levels of progress Maths 100% 90.7™%

1 pupilat this school is equal .1 %%

)

2S I NBE OSNEB LINRBdzR 2F 2dzNJ OKAf RNBy Qa I OKA S
to ensure our children attain highly.

Maths

Strengthening Maths planning and introducing a whole schpploach to problem solvinigave
all had a positive impact on attainment.

Our Maths attainment and rates of progress continue to improve and have been consistently
above the Bailiwick average for the last four years.

Reading and Writing

Improvements intoduced last year, for example, enhancing the use of assessment foci for re
continue to promote consistently high standards of attainment and good rates of progress f
our children.

1 Continue to embedmprovements in Maths

T wkA&S FdGFEAYYSYyd FyR NIGS&a 2F LINRINBA:
approach to writing and reducing the genre coverage

1 Use ICT across the school to support raising attainment in writing
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Statistical Digest

Bailiwick Key Stage 2 Assessment data and Individual School
Progress and Attainment data

Forest Primary 2014-2015

% Level 4+ Reading 96.4% 91.1%
% Level 4+ Writing 82.1% 83.3%
% Level 4+ Maths 85.7% 87.4%
% Level 5+ Reading 39.3% 39.3%
% Level 5+ Writing 35.%0 26.6%
% Level 5+ Maths 42.%% 42.8%
| Resultsc Progress (End of Year2to Endof Yeare) |
% 2 Levels of progress Reading 96.4% 93.%%
% 2 Levels of progress Writing 96.4% 89.3%
% 2 Levels of progress Maths 89.3% 90.7™%

1 pupilat this school is equal 8.57%%

We are very pleased with the progress and attainment of our 2ZI8.4ohort and thank everyone
involved in supporting these young learners as they have developed. Our focus on quality le
and teaching, alongside long term data tracking and individual pupil analysis has positively
impacted on progress and attainment, particularly in Reading\aritdng, with over 96% of pupil
achieving two levels of progress in these areas.

Our results across the board are in line with the Bailiwick average. While progress across th
curriculum is good, continued success at Level 5 is very encouraging ants ibibegositive
attitude, dedication and commitment to learning that we work hard to foster.

We are extremely pleased with the impact that our wider work has produced with many pup
showing a keen interest in learning. Our joint project with Le Ro#liberation7Q inspired many
pupils, culminating in a World War 2 Museum open day. The curriculum that we offer, includ
residential experiences, continues to develop pupilisier understanding of our worldnd their
place within it.

E To improve the gality of learning and teachirlgading to greagr progress by learners through

0 The continued development of positive approaches to learning, including growth
mindset, resilience, improved personal health and veling.

o Further development of Talk4Writing.

o0 A renewed drive to develop learning and teaching in Mathematics, with a particular
focus on mental recall and calculation. This will include the introduction of Maths
Passports, as well as raising the profile of Mathéos across the school community.

f To continue developing our curriculum with consideration to the skills needed for life,

knowledge and understanding of the world, and the importance of a love of learning,

T To further develop opportunities for partnershigith parents and the community.
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Statistical Digest

Bailiwick Key Stage 2 Assessment data and Individual School
Progress and Attainment data

Hautes Capelles Primary 2014-2015

% Level 4+ Reading 88.2% 91.1%
% Level 4+ Writing 77.6% 83.3%
% Level 4+ Maths 76.3% 87.4%
% Level 5+ Reading 28.9% 39.3%
% Level 5+ Writing 7.9% 26.6%
% Level 5+ Maths 32.%% 42.8%

% 2 Levels of progress Reading 96.1% 93.%%
% 2 Levels of progress Writing 88.2%6 89.3%
% 2 Levels of progress Maths 84.2% 90.7™%

1 pupilat this school is equal t.32%

The Key Stage 2 results were as we expected them to be which is lower than previous years

Historically this cohort of children has demonstrated lower attainment. However, the progres
data illustrates that although there was lower attainment the majodfychildren made the

expected progress from Year 2. Our percentage of children making 2 levels progress for Re
and Writing rose from last year highlighting the impact of our focus groups in these two area

However we were able to maintain our morbla attainment in reading and maths. In these are
a good proportion of our children made greater than expected progress.

Our School Development Plan for 2618016 focuses on 3 main priorities

1 To raiseattainment in maths and writing.

1 To develop a progression of skills throughout the curriculum to be delivered through
areas of study (in line with the development of the Island Primary Curriculum)

1 To develop in school professional development for dtafed on sharing of good practic
in teaching and learning.

One key focus within our core skills will be the development of our maths curriculum and a ft
on developing opportunities for quality extended writing across the curriculum.
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Bailiwick Key Stage 2 Assessment data and Individual School
Progress and Attainment data

La Houguette Primary 2014-2015

% Level 4+ Reading 90.3% 91.1%
% Level 4+ Writing 93.5% 83.3%
% Level 4+ Maths 93.9% 87.4%
% Level 5+ Reading 45.2% 39.3%
% Level 5+ Writing 38.7% 26.6%
% Level 5+ Maths 48.%% 42.8%

% 2 Levels of progress Reading 90.3% 93.%%
% 2 Levels of progress Writing 93.5% 89.3%
% 2 Levels of progress Maths 87.1% 90.7™%

1 pupilat this school is equal 18.23%

Another pleasing set of results for our children. ¥re particularly pleased with the number of
children who achieved level 5 in all subjects. It is important to note that each cohort is differ
and that progress is just as important as attainment. We are very pleased with the progress
Writing. Whilstpleased with the progress made in Reading and Maths, the challenge now is 1
bring these to the same level as Writing.

We are also very proud of our pugiigher achievements that are not reflected in these results
Whether they be musical or sporting d@eavour or community or enterprise involvement, these
are vital building blocks in the development children who are able to thrive in th&2htury.

It has been a time of change at La Houguette withrsteement of one headteacher and the
introduction of another. This has allowed the school, parents and children to look at our valu
and vision for the future. It is clear that community and engagement are key pillars upon whi
build the success ofus school.

We now focus our attention on the teaching and learning, identifying what good learning ang
teaching looks and sounds like and how we can ensure this is delivered at La Houguette.

We are also keen to ensure a broad curriculum which embracesniCdore skills across a range
of subjects. We also plan to develop our use of the outside learning environment.

2SS KIS Itaz2z 0SSy IAGSY ANBFG adzlJ2 NI o8
outside areas of our school and our gardeninggeas:

It is going to be a busy year at La Houguette.
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Bailiwick Key Stage 2 Assessment data and Individual School

Progress and Attainment data

La Mare de Carteret Primary 2014-2015

% Level 4+ Reading 83.3% 91.1%
% Level 4+ Writing 66.7% 83.3%
% Level 4+ Maths 80.0% 87.4%
% Level 5+ Reading 23.3% 39.3%
% Level 5+ Writing 16.70 26.6%
% Level 5Maths 23.3% 42.8%

% 2 Levels of progress Reading 96.7% 93.%%
% 2 Levels of progress Writing 90.0% 89.3%
% 2 Levels of progress Maths 90.0%% 90.7™%

1 pupilat this school is equal 8.33%

We are delighted that we have improved our percentage of children achieving Level 4 and 5
both reading and writing. In maths we also improved the percentage of children achieving Leé
with only a very slight dip in our percentage of children achigVével 5. Our progress however,
demonstrates the quality of the learning that children undertake at LMDCP.

We believe in personalised learning journeys and offer children support and challenge throu
high expectations, a creative and engaging curricuduneh targeted intervention both in and out
of the classroom.

¢t KS&aS NBadzZ Ga NBTfSOG GKS aldOKz22f Qa Ay Lz
children, Reading Recovery and ECOF maths programmes and continuing to use the Maths
Passports, whichave had a very positive impact in school.

With a new Headteacher, new Deputy Headteacher and newly appointed Leadership team,
Mare de Carteret is focussing on developing a shared Vision, Valuesnasdidd underpinning
their curriculum with a bespoke set of learning principles.

As well as continuing to embed the initiatives set up in 20Q45, the school is focussing on:

1 Improving the teaching and learning of writing by adopting a new speitrategy and
AYLX SYSylGdAy3a WwWelrf]l F2NI2NRGAY3Q

T wS@AaAldAyYy3a YR SYOSRRAY3I GKS LINRYOA LI ¢
ensure all learners make good progress or accelerated progress.

1 To ensure there are robust tracking systems in place torentat the impact of all
intervention groups is easily monitored.
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Bailiwick Key Stage 2 Assessment data and Individual School

Progress and Attainment data

Notre Dame du Rosaire Catholic Primary 2014-2015

% 2 Levels of progress Reading

82.1%

% Level 4+ Reading 82.1% 91.1%
% Level 4+ Writing 71.%% 83.3%
% Level 4+ Maths 82.1% 87.4%
% Level 5+ Reading 35.7% 39.3%
% Level 5+ Writing 10.7% 26.6%
%level 5+ Maths 46.%% 42.8%

93.4%

71.%%

89.3%

% 2 Levels of progress Writing

% 2 Levels of progress Maths 92.%% 90.7™%

T
T

|l

T

1 pupilat this school is equal 8.57%%

Everyone at Notre Dame was delighted when the report from the recent inspection by Educa
Scotland was published in November 20IEhey summarised the key strengths of our school a
follows:

We shall be using the Jubilee Year of Mercy 2016 to reflect on our Mission as a Catholic sch
to strengthen our faith through our prayers and actions.

The warm, family ethos, based on Catbalalues, that is created by all staff and children.
/| 2YFARSY (X GK2dAKGFdzAZ FyR LIRfAGS OKAf RN
attitude.

| A3K ljdzr £t AG& FLIWNRIF OKSa G2 fSFNYyAy3a | yFR
learners.

The valuable support of parents, volunteers and wide range of partners to meet the nee
children.

Leadership at all levels to ensure that children are valued, respected and very well care

We shall be working through the next steps which we agreed with the Education Scotla
team:

Buildml 2y GKS aidNRBy3 3JLAya YIRS Ay (4KS SI
further by developing consistently robust approaches to using assessment data.
Continue to develop the curriculum, ensuring progression, depth and challenge across
areas of learning.

Build on ways to seek and act upon the views of the whole school community to help in
future improvements.
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Bailiwick Key Stage 2 Assessment data and Individual School
Progress and Attainment data

30 !'T AOAx 5201420161 AOU

% Level 4+ Reading 85.7%0 91.1%
% Level 4+ Writing 85.7%0 83.3%
% Level 4+ Maths 85.7% 87.4%
% Level 5Reading 23.8% 39.3%
% Level 5+ Writing 4.8% 26.6%
% Level 5+ Maths 33.3% 42.8%

% 2 Levels of progress Reading 95.2% 93.%%
% 2 Levels of progress Writing 90.5% 89.3%
% 2 Levels of progress Maths 90.5% 90.7™%

1 pupilat this school is equal #.76%

We are very proud of a2 dzNJ O K achidvéddBnfs@id the dedication of the staff to focus
continued improvement for all our children despite bringing the schoalasure.

h@SNJ GKS 1 ad F2dzNJ @S NBR 2dzNJ OKAf RNByQa |
largely in line with the Bailiwick average.

Our focus on challenge and growth mintdeas enabled our children tachieveandhas helped to
ensurethat a greatemroportion of children attain at the higher levels.

Due to the nature of this cohort wexpected a dip imttainment at the higher levels which was
f 2SN GKIFIY AY LINS@GA2dza €SI NRED® | 25 SPHSNEely S
in line with the Bailiwick.

We wish every child all the best for their future success in their new schools.
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