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[ KIFANYIYQa LYGNRRdAzOUGAZY

| am pleased to present niiaird Annual Report as Chairman of tleiernseyOverseas
Aid Commission.

The past year was again a challenging and demanding one for the Comnaisdidn
continue to be impressed at the hard work acdmmitmentof the Commissionersit
must be remembered thathe Commissioners are unpaid voteers who are not only
giving of their time, energy angrofessionalexperience to dayive something back to
the local communitybut are also ensuring that the funds the States of Guernsey
provides the Commission for use on overseas aid projects brieggréatest benefit to
some of the poorest and most vulnerable communities in the world.

During 2014, the Commissioners also meet with a number of representatives from the
charities receiving grants for development projects. These meetings provide the
Conmmissioners with an invaluable insight into both the particular project but also the
OKFNAGEQad GARSNI 62N] Ay (KS RS@St2LIAy3 g2
Commissioners to gain a better insight into the challenges the charities face in delivering

the projects incountry.

Throughout 2014, the Commission has continued to work on identifying and developing

links with local businesses and charities in order to take forward the second part of its

mandate todevelop programmes relating to theollection and distribution of funds

involving the private and voluntary sectorélthough during 2014, the Commission was

unable to foster any funding partnerships, the work is progressing well. 1 am confident

that in its 2015 Annual Report, the Comnnisswill be able to report on some positive
2dzi02YSa FNRY (KAa |aLlsSod 2F GKS /2YYAaaArzy

In closing, the Commission continues to firmly believe that the contribution of the States

of Guernsey to overseas development work is an important aspectdaB@ly & S& Qa
international personality. The annual contribution of £2.6 million makes an important

YR flFadAay3d RAFFSNBYOS (2 (KS tA@gSa 2F GKS
countries who receive money via the Commission. The Commission syrtoapels that

when the States of Guernsey reviews the level of is contribution to overseas
development work in 2017, it will be possible to increase the annual budget and so bring
Guernsey closer to the Millennium Goal for developed countries on contribute
approximately 0.7 per cent of its gross domestic income to overseas development
projects.

5SLJzie aAl1S hQll
Chairman
Guernsey Overseas Aid Commission
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1. TheCommissioers

During 208G KSNB 6SNBE y2 OKlIy3aSa
hQl N} NBYFAYSR a GKS [/ 2YYA

Mr. Tim Peet

Mr. Steve Mauger

Mr. Philip Bodman
Miss Judy Moore

Dr. Nick Paluch

Ms. Teresa de Nobrega

LY I RRAGAZ2Y (G2 NBOGASgAY3I YR FaaSaaay3a | ff
Grant Aid and Disaster Emergency Relief Funds several of the Commissioners undertook
a number of fact finding visits in their own time and at their own expense.

In Anuary 2014, whilst oa cyclindholiday in Cambodia, Dr. Paluch took the opportunity
to visit projects sponsored by the Commission. On his return he submitted the following
report to his fellow Commissioners:

@ 0 GKS Ft2F0Ay3 @At 3Sa 2F YIYLRy3a [ dz2)
freshwater lake, the Tonle Sap, | saw how funds from Guernsey are being used by

Action Aid to renovate and improve five floating schools attended by the local

children who havea make their way to school by boat each morning and in the

eastern province of Kampong Cham | saw how a grant from Guernsey last year

[2013] enabled Plan International to sink a borehole and build a new six bed
maternity unit at Kandaol Chrum rural healtentre so that women in the area

can be delivered in safe, hygienic conditions by trained staff.

Outside the Kandol Chrum Health Clinc En route ’fopong Luong where the
where Plan Internatimal built a maternity Commission is sponsoring an ActionAid
unit with a grant from the Commission project to rebuild floating classrooms

7]Guernsey Overseas Aid Commissiom®24 Annual Report



Arriving at the floating school irKampong Inside one of the floating classrooms
Luong

For my first visit | was met by Sike#lke health project officer for Plan
International and he drove me to the small town of Kandaol Chrum. With the
nearest hospital several hours away most of the 500 deliveries a year in this area
used to take place at home without qualified help and withany ante or post

natal care. Maternal and neonatal mortality rates were very high but are already
coming down now that up to 75% of births take place in the new Guernsey
sponsored unit which is covered around the clock by a dedicated team of trained
midwives. Thé 2 Y Y A adiakhtalgopad for 34 Village Health Support Groups

to be set up to ensure that the health education message can be more widely
disseminated and that the unit is therefore well used.

A few days later | met up with Sokthe local partnership officer for Action Aid,

in the market town of Kraktor and we made our way to the floating village of
Kampong Luong where we were ferried across the water by some of the children
to visit their school. Having joined a class in thestof their mathematics lesson

| saw for myself where a GOAC grant will be spent improving and upgrading the
facilities as well as providing a new library and some new boats. We travelled on
by boat to visit one of the othdour schools involved in tharoject in the more
isolated village of Kampong Kneas which was badly damaged by a storm last
year. Here the school will be almost entirely rebuilt with the funds from Guernsey
and | was invited to join one of the families in their floating home for a wieal
fish and rice. Surrounded as they are by water it was amazing to see that they
shared their house with a dog, a cat afodir pigd | was not surprised to learn

that children have to be able to swim before they are allowed to go to school!

My trip enced back in Phnom Penh where | was able to reflect on how friendly
and resourceful the Cambodian people are and what a privilege it had been to
gain an insight into the lives they lead and the difficulties they overcome on a
daily basis. It was clear thatlahe projects supported by Guernsey in this part of
the world make a huge and significant differeficé

8| Guernsey Overseas Aid CommissiomM®24 Annual Report



LY WdzyS wnmn> 5SLJzié hQlFN} FYyR GKS [/ 2YYAa
British Red Cross to attendspecialgarden party at Buckingham Pagawhich HM The

Queen was giving to mia the 150" anniversary of the establishment of the
organisation.

During the Gardefrarty and afterwards at a dinner at the Banqueting Hall in Whitehall,
5SLJzie hQl N} YR aa 5SyS KthWwihbagumeeilot2 NI dzy A
0KS 2NBI YA a kcouhtrg ¢ffiRers, idclhding te\dffidess from the Philippines,
Afghanistan and Ghan&rom these conversations, it was clear that the various projects
sponsored by the Commission have a positive and endumpact for the communities

which have benefited and there is a great appreciation of the funding which comes from

0KS /2YYAdaArzyo . 20K 5SLJzieé hQlFN}Y YR aa
at some length with Mr. Richard Gordon, ChairmathefPhilippine Red Crosand hear

first-hand howhis country was recovering from the devastation caused by Typhoon

Haiyan and the real difference that money the Red Cross received from the Disasters
Emergency Committee appeal had made to the rebuilding of smymshattered

communities.

5SLJzie hQl NI Iy ke Bidhttes 3 SSNH S ViIQS y/RERYAGGSSQ
YSSGAYy3 FyR F2dzyR (GKS S@Syid +y Aydlftda ot S
including how it assesses whether an appeal should be launched following a particular
RAalFadSN) 2N SYSNHSyOe |yR K2g (KS Y2ySe 4z
member charities.

5SLJzieé hQlFNY Ffa2 FTGGSYROREINRGBOASECY RAW I 8
Ashdown, at the House of Lords. This dinner was an opportunity for UNICEFdntpres

to some of theirprinciplR2 Yy 2 N&B |y 2dzif AyS 2F ! bL/ 9CQ& LINF
update them on the outcomes of previous projects.

Thefeedback from these various visits and from talking at first hand with key players

from the charities funded by the Commission is invaluable as it enables the
Commissioners to gain a clearer insight into the work being undertaken, the challenges

that haveto be overcome and how the completed projedib make a lasting difference

AY AYLINRB@GAY3 GKS ftA@Sa 2F az2yYS 2F GKS 42NIF
2. Commission Budget

In January 2012he Statesof Deliberationresolved,

Al. That the Stateef Guernsey maintain its current level of contribution (+RPIX)
per annum.

2. That the States of Guernsey monitor the level of Overseas Aid expenditure with
a view to reconsidering it once there is a higher degree of certainty over corporate

9| Guernsey Overseas Aid CommissiomM®24 Annual Report



taxation andwhen the fiscal position improves, or within 5 years, whichever is
soonef €

¢CKS /2YYA&daAz2y Qa DANMGSEZ600,000Rand itsdRsAsEeliEMErgeNdy H 1 m
Relief budget was £200,000.

3. 2014 Grant Aid Awards

In 2014, the Commission received 323 applications from over 100 different charities and
humanitarian agencies.

In 2014, the Commission ran a pilot scheme inviting charities to apply for funding for
larger projects (up to £100,000) over a thrgear perod.

Table 1shows the split between charities who are applying for funding for sipege
projects and those applying for multear projects over a maximum period of 3 years.
During 2014, a single charitpuldapply for funding for up to four projestincluding one
multi-year project.

Table 1¢ Breakdown of Number of Number of Total amount of
2014 Funding Requests | Applications individual Grant Aid
Charities requested
Single Year Applications 255 77 £7,989,608
Multi-YearApplications 69 69 £6,421,582
Total 323 148 £14,411,190

The total amount of funding requested is £14,411,190. In 2013, the Commission
received 180 applications for Grant Aid totalling £6,013,808. In other watiparcent
increase in the number of applications andl40 percentincrease in the amount of
funding requested.This sharp increase in the number and amount of funding requested
was, in part due to the pilot scheme for awards over three years, and the sharp increase
in the level of funding requests meant that the Commission was only able to support
about 20% of the requests for funding.

In rejecting applications, the Commission was very mindful that in many cases, the
applications were worthwhile and would make a lasting difference to the lives of very
impoverished communities but the level ofrding available simply prevented the
Commissioners from supporting every project they may wish to.

Table 2provides a breakdown of the size of the various funding applications by
continent/region.
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Table 2¢ Breakdown of Under | £10,000- | £20,000- | £30,000- Multi-year
2014 Funding Requests by £10,000| £19,999 | £29,999 | £40,000 | applications
amount requested and

continent

Africa 12 20 17 136 48
Asia and Pacific Islands 1 2 8 26 13
Eastern Europe -- -- 1 1 0
Indian SukContinent 1 3 -- 16 6
Latin America 1 3 1 6 --
Middle East -- -- -- 1 --

Full details of all the successful funding applications are set out in Appendix 1 and the
details of the unsuccessful applications are set out in Appendix 2. Thewalvscription

of applications for Grant Aid fundingeant that the Commission again was faced with
some very hard decisions as its budget did not allow it to fund many projects which
would have merited support had more funds been available.

The Commission recognises that the high number of worthy agifgits it had no option

but to refuse funding is disappointing for all concerned and especially for the
communities that would have benefitted had it been possible to support more
applications. Following consideration of the 2014 Grant Funding applisatibe
Commission did undertake a further review of its application policy and full details of
this review are set out in Section 5 of the Annual Report.

Table 3 provides an overview of the Grant Aid awards by project category and region.
The Commissionses the following award categories for funding:

Agriculture  Includes projects focusing on agriculture, horticulture, forestry and
fishing and food security projects

Education Includes all education and training programmes and the constructio
schools and education facilities

Health Includes all health care, vaccinatjalisease prevention and public
health projects and the construction of medical facilities

Other Includes income generation programmes, miwans, outreach,
disasterpreparedness, landmine clearance and rehabilitation projec

Water Includes projects to provide or improve water and sanitation service

the provision of wells and clean water supplies and the constructior
latrine and washing facilities

Just over 8% of all awards were for projects in AfricaThis was an increase of
approximately 10% on 2012 The Commission only received two applications for
projects within Latin America (both in Haiti) and there was also a drop in the number of
applications fromthe Indian SukContinent and Asia and the Pacific regions, especially
for projects in India, Thailand and Pakistan. This change may reflect the improving
economies in these countries.
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Table 3 Africa Latin Indian Asia and Total
Breakdown of America | SubContinent Pacific
approved projects Regions

by type of project

and continent

Agriculture 7 2 0 1 10
Education 17 0 0 1 18
Health 17 0 3 6 26
Other 11 0 0 0 11
Water 13 0 1 2 16
TOTAL PROJECT}Y 65 2 4 10 81

Figure 1- Percentage Distribution of 2014 Grant Aid by Project Category

35%
= Agriculture

16% Education

= Health
m Other

Water

When compared with the 2013 funding requests for funding, the percentage of water
and sanitation projects increased from 18 per cent to 35 per cent and conversely
health-related projects decrased from 36 per cent to 19 per cent and for education
focused projects from 23per cent to 16 per cent.

The Commission believes these changes may, in part, be the various charities
reviewing which projects to submit for funding having regard to thelbeek provided

by the Commission where projects are unsuccessful. As a general rule, projects that do
focus on key basic needs, such as the provision of clean water and safe sanitation
facilities, are more likely to attract funding (see section 5 forHfartdetails).

When compared with the 201faindingrequests for funding, the percentage of water
and sanitation projects increased from {8r cent to 35 per cersind conversely
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health-related projects decreased from 3@r centto 19 per centand for education
focused projects from 38r centto 16 per cent

The Commission believes these changes may, in pathebearious charities

reviewing which projects to submit for funding having regard to the feedback provided
by the Commission wite projects are unsuccessful. As a general rule, projects that do
focus on key basic needs, such as the provision of clean water and safe sanitation
facilities, are more likely to attract funding (see section 5 for further details).

Figure2 - Distribution of 2014 Grant Aid by Region and Project Category
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30 m Water
20 Other
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Africa Asia and Pacific Eastern Europe Indian Sub- Middle East Latin America
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Figure3 - Distribution of 204 Grant Aidrequests and awardby country
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Timor-Leste
Thailand
Nepal
Myanmar
China
Cambodia
Afghanistan
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South Sudan
South Africa
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Somalia
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® Number of Applications Received m Number of Applications Approved

Malawi
Madagascar
Liberia
Kenya
Guinea
Ghana
Ethiopia
DRC
Central African Republic
Burundi

Burikina Faso

Angola

Report
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4. Updates onsome of theprojects funded in 204

An integral aspect of all Grant Aid awards is a requirement for the charities to provide two
reports. This is an obligatory requirement for every Grant Aid award andamonpliance with

the reporting requirements will result in the Commission not accepény further applications

for funding from the charity until all outstanding reports have been submitted.

The first report must be submitted part way through the project. As most projects are delivered
over aone yearperiod, this report is generally bmitted approximately six months after the
commencement of the project.

The interim reports provide an overview of the progress of the project. The charity is required
to indicate how work on delivering the project is progressing against the objectives set out in
its application for funding and must include details of how d&odv much of the Grant Aid
award has been spent. Where feasible, the Commission encourages a charity to include
photographs of the project and also to address how the delivery of the project is benefiting the
community. The Commission recognises timatconstructionprojects such benefits may not

be apparent during the construction stage.

The second report must be submitted on completion of the projéldtisreport must include
an overview of the full delivery of the project ahdw theoverall objecives of the projechave
been achieved. The Commission also requires the charity to provide a budget shosviimgk
costs against the approved budget.

The reportmust also address how the project has and will continue to benefit the community.
Thisshould include reference to both direct and indirect beneficiaries and these numbers
should be referenced against the anticipated numbers of direct and indirect beneficiaries set
out in the approved application. If the number of beneficiaries is diffefem the approved
application, the report should explain why the differences have arisen.

The following case studies are drawn from some of the projects funded by the Commission in
2014 including two of the five applications awarded muylgiar fundingover three years.

Charity Project Country Project Outline Award
Category
Single Year Awards
Appropriate | Water Nepal Low Cost Sustainable Water | £29,084
Technology Supply for Mountain
Asia Communitiesn the Humla
District, Nepal
Habitat for Water Kenya Community and Leaders Actiory £40,000
Humanity to Nurture Sanitation among
poorest and vulnerable families
in Pouk District, Cambodia
Opportunity | Other Mozambique | Helping farmers and traders £40,000
International generate sustainable inmes in
Gurue, ruraMozambique
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Charity Project Country Project Outline Award
Category
Single Year Awards
Send a Cow | Agriculture | Ethiopia Spring Development and £37,867
Kitchen Gardening in Kotoba,
Ethiopia
Signal Education | Tanzania Kitchen/dining facilities at £15,313
Vocational Training Centre for
the Deaf
Multi-Year Awards
Akamba Aid | Water Kenya Earth dam improvement £60,000
Fund scheme, Kyuso District,
Mwingi, Eastern Provence,
Kenya
Ellen Jane Other Kenya Conservation, Environmental | £100,000
Rihoy Trust Rehabilitation and Sustainablg
Income generation for
Communities in Laikipia
County

Appropriate Technology Asiasustainable water supply for mountain communities in the
Humla District, Nepal

This project seeks toetp over 8,000 people located in a remote area approximately five or six
days away from the nearest road. In these locations, women have to walk for more than five
hours each day to collect water from the nearest spring.

With water sources so far frowillages, practical, lovgost alternatives were sought. Rainwater
harvesting, water collection systenamd the construction of notement water tanks were
amongst the technologies used in progressing this projé@tte charity also believed that the
projed would reduce time spent collecting water and help to provide sufficient water for
domestic and livestock purposeBhe rainwater harvesting systems are designed to increase
the amount of water available for agriculture in order to increase livestock, anal vegetable
production.

Home rainwater collection tank
B S il

¥

Rainwater collection pond
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The use of the nogement water tank is an Ld ma fom oot ks
indigenous method and makes the tank very
effective and strong, while using minimal
materials. Local resources of stone and wood ar
used, along with a certain type of moss that is
planted into the mud mortar ofank walls,
rendering them leakproof. This has meant that
systems can be constructed at 10% of the cost ¢
conventional cemenbuilt systems, and makes it
easier for villagers to build and maintain the
systems themselves. Wastewater from tap stan
is directed towards areas needing irrigation such
as kitchen gardens and nurseries.

These factors make the technology more
participatory, costeffective and sustainable. The
moss forms a hard mass when it comes into
contact with water for a long period of timesahe
minerals found in water accrete around the mos:
fibres, gradually forming a solid cemdike mass.

Sectional view

Distribution/Outlet

Technical diagram of Non Cement Water Tank

This project has demonstrated that the use of simple-tmgt technologies, which used local
resources and provided significant benefits for minimunput, has ensured that they are
attractive and adaptable and can spread from person to person. Demonstration has been a key
element of the project, which will encourage the multiplier effect by empowering the
communities to make decisions for themselvasout their own development rather than
KFE@Ay3a W2dziaARSNID 2NJ 32@8SNYyYSyidlrt ARSFa 27F R!

Habitat for Humanity- Community and leader@ction to nurture sanitation among poorest
and vulnerable families in &#ok District, Cambodia

The purpose of this project is to improve the health and wellbeing of the most vulnerable

community members in five villages and five primary schoolsiok Bistrict in Cambodia.

Puok District is one of the poorest districts in Siem Reap province wingré9.9% of the
O2YYdzyAllé dzaS &I FS g GSNJ a2dzNDOS& o6aAyAaidNE 2
addition, 73% of the population has no access to a toilet and open defecation is a very

common practice. Heath statistics show that 18% of the patpar is routinely affected by

diarrhoea, and 2,305 students at five primary schools in Prey Chrouk and Sasar Sdam

Commune, Puok District are using unsafe water and have limited access to toilets.

The project was successfully completed during 2014/28vidbthe report submitted in

February 2015. The key activities included providing safe water and sanitation to 285 families
and 3,065 school children. In total 10 new wells were constructed, 5 existing wells
rehabilitated, 300 household water filters punased, 10 rain water harvest tanks installed, 11
pump wells constructed and a school toilet bl@gkving 1,153 children constted. In

addition, training and educational programmes ran alongside the construction of the water
and sanitation facilities tensure the project is sustainable by informing the communities

how to maintain their new services and ensure their water supply is clean and safe to drink.
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Communal WeII‘repair with Rovai pum-p Communal pump_

Il FoAGF G F 2réyibrilindhydedyfhle tolfoWikg case study:

GOAC Brings Clean Water to Prasat Primary School

Prasat Primary School is located in tbalatedareas of Puok District about 45

kilometres from the Siem Reap town. The villagénghe hope of providing education

for their children built the school in 1981. The initial structure was atWd2 2 Y
building made with palm leaf walls, and no safe water source or proper toilet. In 2009,
the village received support from the NGO SVAI the school was expanded to

kinder six, with thirteen classrooms in four buildings, inaigda library and eight

toilets. Although there are now as many as five hundred students attending Prasat
Primary School, and although the school now has twice asyroilets, it does not
haveasafe, steady water source. The only water near the school was a pond located
on the corner of the school grounds. Students either brought unclean water from
home, or drank directly from the pond. School deputy director ¥i Ko IThisRVES &
the biggest challenge in our school in the 32 years it has been here. Many students get
sick, and are then absent due to many ilinesses like d@arhTheir absences have an
impact on their education and heafthiVhen Habitat for Humaty Cambodia learned

of the situation at Prasat, the school was presenmath worthwhile solutions. The
buildingreceiveda water filtration system (Aqua Tower) and digging one pump well
for the school in July 2014 brought safe and easily accessiblewhtanto the

students, and has had a direct impact on their health and absenteeism. As Yi Kob said,
dt allows the school to be free from worry about having access to clean water for the
students, and our entire community is extremely gratefb €

Opportunity International ¢ Humanitarian mine action support in the Democratic Republic of
Congo

The aim of the project is tprovide 30 farmer groups and 40 traders with training and access
to financial services; giving them the means to sustain a living; helparg increase their
incomes and build their assets; resulting in the ability to provide basic needs for their families.
Gurue branch and mobile bank are pioneering agricultural financing in Zambezia, dfieseg
farmers access to finance to improve thgields and incomes for the first time.
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The following case studies from the project underline the significant and sustainable change
GKA& LINRP2SO0 KIFa YFERS FT2NJ GK2asS ¢6K2 KI@gS NBO:

America Perreirgs married with two children. He is a market trader in lle market, his best
seller is plastic buckets which are in high demand at
harvest time. He employs two local people and travels to
Malawi 1-3 times a month to purchase new stock.

America was able topen a savings account with another
bank, however in order to deposit and access his money
he had to travel into Gurué, leaving his business inactive
YR dzyl6fS (G2 (NI R&® KSSK SN
started coming to lle he opened a savings accourt wit
Opportunity. Now he can deposit his earnings much more
regularly without leaving his market stall for long periods
of time meaning he saves more and has access to savings
with a debit card. America now has plans to expand his
business:

G! RNBIFQIL KO Ky R g A G K2 dzi

Felizina Farina and Tendai Mariamo are both

married and have four children each. Both

completed primary school but neither was able

to continue their education further. They

started out as petty stallholders sellingdreand

fish from a freezer. Problems accessing

electricity however led them to switch to

farming to support their families. Until 2012

they were growing maize but as a group of three

female farmers they took a loan to expand into

soya farming which is merprofitable than

maize. Next year they plan to put more of their
land over to soya. Before taking the loan they prepared all their land by hand themselves,
now they are able to hire local labour to support with jobs such as weedinig not only
increa®s their production but also provides employment for members of their community.
Thanks to the Ban&n-Wheels they took a loan froi@pportunity International and
increased their production from 30 sacks per ha to 90, making between £300 and £360 per
hectare.

Send a Cow Spring development and kitchen gardening in Kotoba, Ethiopia

The purpose of this project was to improve the access to safe drinking water and provide
greater food seclty for the Kotoba Dhelet&/oreda community in Ethiopia. The area is
characterised by its lack of access to safe drinking water, its low farm productivity and its high
level of food insecurity. In deciding to support this particular project, the Commission noted
that Send a Cow as the only NGO working in the region.
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