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Article: 5

Proposition No.: P.2019/66

Committee: Committee for Education, Sport & Culture

Subject: Transforming Education Programme & Putting Into
Effect the Policy Decisions Made by the States in 2018

Proposition type: Proposition 3

3. To direct the Policy & Resources Committee to exercise the authority delegated
to it through rigorous review and challenge of the business cases presented and, in
particular, an assessment as to whether the final proposals balance costs and
benefits and therefore use public resources in a way that creates and maximises
public value, including:

a) the full capital costs of the project consisting of transformation, transition and
community co-location costs in addition to building costs;

b) a Dbaseline costed staffing structure, appropriately benchmarked,
and explaining any deviation from existing policies;

c) a cost benefit justification for any additional investment required to operate
the proposed staffing structure for the preferred model;

d) a cost benefit justification for any increased space requirements above the
agreed baseline;

e) a cost benefit justification for any proposed additional space above
the baseline to accommodate any further projected increase in student
numbers, including a justification as to why additional numbers cannot
be accommodated within existing contingencies for student numbers;

f) a cost benefit justification for any repurposing and refurbishment
works proposed at the Les Beaucamps High School and St Sampson’s
High School sites;

g) detail as to how the savings on revenue costs of operating the new model
contribute to the “Balance of Budget Reduction” of £2.3million expected to be
remaining for the Committee for Education, Sport & Culture after 2021;

h) the adequacy of SEND provision within the new schools, together with
Le Murier and Les Voies, and whether the proposals are sufficiently flexible to
accommodate a range of possible outcomes arising from the scheduled review
of SEND provision taking place as part of the work to update the
Education Law.
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