SCENARIO 1- POLICY LETTER BY DEC 2020

Appendix 2

Apr|May| Jun| Jul | Aug| Sep| Oct| Nov| Dec|

Current Plan

1118 School Tender

P&R Approval

& Design

Constructi

Successful Requete - Scenario 1 (Policy Letter by Dec 2020)

Requete

(Al ctivity put on hold)

c mparison of models

General Election

New Committee elected / inducted

Summer break

New Committee sets Policy Agenda

Develop Policy Letter

Committee review Policy Letter

Submit Policy Letter (9 Nov)

States Debate Policy Letter (16 Dec)

Scenario 1A

If 1 5chool/ 2 Sites Model Selected

Update &finalise pack

Rerun Tender process

Resubmit Planning Application (13 weeks)

FBC: PAR3 Review, P&R Approval, Contract Award

Mobilise & Design

Construction

Scenario 18

Y.

Develop curriculum

Develop space

Develop new transition model(s)

Site Selection

RIBA Stage 3 Designs

ssessment

OBC: PAR2 Review & P&R Approval

Run Tender process

Planning Application

FBC: PAR3 Review, P&R Approval, Contract Award

Mobilise & Design

Construction

I

It should be noted that the Committee for Education, Sport & Culture considers the above timeline, as set out in the Requéte, to
be wholly unrealistic. It would expect the ‘comprehensive comparison’ process to take considerably longer than set out above,
and it considers it unfeasible for the new Committee to have reviewed the work of the exiting Committee and to have
established its own policy position in sufficient time to be able to submit a Policy Letter for debate in December 2020.
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