Future model of secondary education: Results of initial consultations with secondary staff

This document provides a summary of the feedback provided through the secondary staff
consultation survey about the future model of secondary education. There were 179
responses in total including responses from 137 teachers. This represents 70% of secondary
teaching staff.

The States have directed the Committee for Education, Sport & Culture to present a
comparison of the two 11-18 colleges model with:

e Three 11-18 colleges

e Two 11-16 colleges and one 11-18 college (with further discussion possible about
how closely together the 11-16 and Sixth Form phases of the 11-18 school might
operate)

e Three 11-16 colleges and a separate sixth form college on a different site

The Committee is committed to ensuring there is a process of consultation, and therefore
has sought the views of staff about the relative importance of different priorities for the
new system of education. This input will feed into the analysis of models and will help to
provide a starting point for conversations which will take place over the course of the
Autumn term.

There are other areas in which there will be further consultation, including those relating to
the operational running of the school, which were not included in this survey because they
will require further discussion no matter which model of secondary education is chosen.

Results for each question are given as follows:

All respondents

All teaching staff

All respondents at Guernsey Grammar School and Sixth Form Centre (GGS&SFC)
All respondents at Les Beaucamps High School (LBHS)

All respondents at La Mare de Carteret High School (LMDCHS)

All respondents at St Sampson’s High School (SSHS)

AR

Where appropriate, responses are presented according to the proportion of “essential” or
“top priority” responses.

Where appropriate, a dotted blue line shows the 50t percentile line: half of responses fall
either side of this line.

As the analysis of models is carried out there may be further analysis of this data.



1. Profile of responses

All secondary staff: Where do you currently work?

Guernsey Grammar
School and Sixth
Form Centre

Les Beaucamps High
School

La Mare de Carteret
High School

St Sampson's High
School

Question not
answered

0 20 40 60

Number of respondents

All secondary staff: What is your current role?

Teaching staff
(including
leadership)

Student-facing
support staff

Other support
staff

Question not
answered

0 50 100 150

Number of respondents



2. Priorities for the future structure of secondary education in Guernsey

All secondary staff: How important to you is it that the future model of secondary education...

= Essential = Highly desirable - Desirable - Indifferent = Undesirable

Allows each site to develop its own
culturefidentity

Provides access to the same
standards of facilities to students on
all sites

Provides similar curriculum options
and extra-curricular opportunities to
students on all sites

Ensures each site has a similar
number of students in each cohort

Ensures each site has a similar
number of students in total

Retains a primary school feeder
school model (as opposed to a
catchment system)
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All secondary teachers: How important to you is it that the future model of secondary education...
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GGS&SFC: How important to you is it that the future model of secondary education...

= Essential = Highly desirable = Desirable - Indifferent = Undesirable

Allows each site to develop its
own culturefidentity

Provides access to the same
standards of facilities to
students on all sites

Provides similar curriculum
options and extra-curricular
opportunities to students on all
sites

Ensures each site has a similar
number of students in each
cohort

Ensures each site has a similar
number of students in total

Retains a primary school feeder
school model (as opposed to a
catchment system)
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LBHS: How important to you is it that the future model of secondary education...

= Essential = Highly desirable - Desirable - Indifferent = Undesirable

Allows each site to develop its
own culture/identity

Provides access to the same
standards of facilities to
students on all sites

Provides similar curriculum
options and extra-curricular
opportunities to students on all
sites

Ensures each site has a similar
number of students in each
cohort

Ensures each site has a similar
number of students in total

Retains a primary school feeder
school model (as opposed to a

catchment system)
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LMDCHS: How important to you is it that the future model of secondary education...

= Essential = Highly desirable = Desirable - Indifferent = Undesirable

Allows each site to develop its
own culture/identity

Provides access to the same
standards of facilities to
students on all sites

Provides similar curriculum
options and extra-curricular
opportunities to students on all
sites

Ensures each site has a similar
number of students in each
cohort

Ensures each site has a similar
number of students in total

Retains a primary school feeder
school model (as opposed to a
catchment system)
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SSHS: How important to you is it that the future model of secondary education...

= Essential = Highly desirable - Desirable - Indifferent = Undesirable

Allows each site to develop its
own culture/identity

Provides access to the same
standards of facilities to
students on all sites

Provides similar curriculum
options and extra-curricular
opportunities to students on all
sites

Ensures each site has a similar
number of students in each
cohort

Ensures each site has a similar
number of students in total

Retains a primary school feeder
school model (as opposed to a
catchment system)
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In the following section, respondents were asked to assume that the current average class

size of 24 was maintained. So for example, a three form entry cohort would be expected to
have 72 students on average.

All secondary staff: What do you think is the optimal size of a cohort in Year 7 - Year 11 to
provide students with the best possible educational experiences?

W Toosmall © Acceptable but smaller than optimal ® Opiimal © Acceptable but larger than optimal ® Too large
1

3 Forms Entry

4 Forms Entry

5 Forms Entry B3
6 Forms Entry |

7 Forms Entry |

8 Forms Entry pORSSES
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10 Forms Entry 08
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provide students with the best possible educational experiences?
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GGS&SFC: What do you think is the optimal size of a cohort in Year 7 - Year 11 to provide
students with the best possible educational experiences?

B Toosmall = Acceptable but smaller than optimal = Optimal © Acceptable but larger than optimal ™ Too large
1
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LBHS: What do you think is the optimal size of a cohort in Year 7 - Year 11 to provide students
with the best possible educational experiences?

M Toosmall © Acceptable but smaller than optimal ® Optimal © Acceptable but larger than optimal # Too large
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LMDCHS: What do you think is the optimal size of a cohort in Year 7 - Year 11 to provide
students with the best possible educational experiences?

W Toosmall © Acceptable but smaller than optimal ™ Optimal © Acceptable but larger than optimal W Too large
]
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4 Forms Entry
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7 Forms Entry
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SSHS: What do you think is the optimal size of a cohort in Year 7 - Year 11 fo provide students
with the best possible educational experiences?

B Toosmall = Acceptable but smaller than optimal m Optimal © Acceptable but larger than optimal ® Too large
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All secondary staff: Assuming sufficient space, what do you think is the optimal total number of
students on a site to provide students with the best possible educational experiences?

m Toosmall w Accepiable but smaller than optimal m Optimal = Accepiable but larger than optimal m Too large
1

Fewer than 500

)

500 - 599 38 47

600 - 699 13
700-799 H
800 - 8990 41
900 - 9991 a3
1000 - 10994 19
1100 - 1199 14
1200 - 1299 081N
1300 - 1399 @&

1400 or more G4
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All secondary teachers: Assuming sufficient space, what do you think is the optimal total number of
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GGS&SFC: Assuming sufficient space, what do you think is the optimal total number of students on
a site to provide students with the best possible educational experiences?

®m Toosmall w Acceptable but smaller than optimal m Optimal w Acceptable but larger than optimal W Too large
1

Fewer than 500 28 4

500 - 599 16

~

600 - 699
700-799 M
800 - 899 )
900 - 999
1000 - 10991 10
1100 - 1199 7
1200 - 1299 4

1300 - 1399 )

1400 or more @
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LBHS: Assuming sufficient space, what do you think is the optimal total number of students on a site
to provide students with the best possible educational experiences?

W Toosmall » Acceptable but smaller than opimal m Optimal = Accepiable but larger than optimal m Too large
|

(5]

Fewer than 500 16
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LMDCHS: Assuming sufficient space, what do you think is the optimal total number of students on a
site to provide students with the best possible educational experiences?

W Toosmall = Acceptable but smaller than optimal m Optimal = Acceptable but larger than optimal m Too large
1

Fewer than 500 n
500 - 599 5
600 - 699
700-799
800 - 899
900 - 999 5

1000 - 1099 U
1100 - 11991
1200 - 1299

1300 - 13991

1400 or more
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SSHS: Assuming sufficient space, what do you think is the optimal total number of students on a site
to provide students with the best possible educational experiences?

m Toosmall » Acceptable but smaller than opfimal m Optimal  Accepiable but larger than optimal m Too large

1
Fewer than 500 20 a g
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800 - 8991 6
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All secondary staff: How important to you are the following aspects in determining the
transition model for the new model of secondary education?

m Essential = Highly desirable = Desirable = Indifferent ®m Undesirable

Avoiding increases in
average class sizes
during the transition

period

Avoiding the need for
students to move site
twice during the 11-16
phase of their
education

Avoiding the need for
lots of temporary
classrooms

Avoiding a long
transition period (e.q.
5+ years)
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GGS&SFC: How important to you are the following aspects in determining the transition
model for the new model of secondary education?

m Essential = Highly desirable = Desirable = Indifferent ® Undesirable

Avoiding increases in
average class sizes
during the transition

period

Avoiding the need for
students to move site
twice during the 11-16
phase of their
education

Avoiding the need for
lots of temporary
classrooms

Avoiding a long
transition period (e.g.
5+ years)
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LBHS: How important to you are the following aspects in determining the transition model for
the new model of secondary education?
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Avoiding increases in
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during the transition

period
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LMDCHS: How important to you are the following aspects in determining the transition model
for the new model of secondary education?

m Essential = Highly desirable = Desirable = Indifferent ®m Undesirable

Avoiding increases in
average class sizes
during the transition

period

Avoiding the need for
students to move site
twice during the 11-16
phase of their
education

Avoiding the need for
lots of temporary
classrooms

Avoiding a long
transition period (e.q.
5+ years)
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SSHS: How important to you are the following aspects in determining the transition model for
the new model of secondary education?

B Essential @ Highly desirable = Desirable = Indifferent ® Undesirable

Avoiding increases in
average class sizes
during the transition

period

Avoiding the need for
students to move site
twice during the 11-16
phase of their
education

Avoiding the need for
lots of temporary
classrooms

Avoiding a long
transition period (e.q.
5+ years)
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All secondary staff- How important to you are the following considerations relating
to the structure of Sixth Form?

= Essential » Highly desirable = Desirable © Indifferent m Undesirable

Keelpin g the Sixth Form
ogéther on one site

Minimising the number of
students who need to travel
between sites for Sixth
Form Studies

Ensuri ual
"0 a oclleges

Having a Sixth Form
Centre on a te site
10 11-16 students

Keeg O‘P the Sixth Form as
one or more 11-18
oolleges rather than on a
separate site

Minimising the number of
students who need to
change site between Year
11 and Year 12
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All secondary teachers: How important to you are the following considerations
relating to the structure of Sixth Form?
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change site between Year
11 and Year 12
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GGS&SFC: How important to you are the following considerations relating to the
structure of Sixth Form?

m Essential = Highly desirable = Desirable » Indifferent m Undesirable

Keeping the Sixth Form
1096"16[ on one site

Minimising the number of
students who need to travel
between sites for Sixth
Form Studies

Ensuring equality of access
1o 11-18 colleges

Having a Sixth Form
Centreon a separate site
to 11-16 students

Keergllinlg the Sixth Form as
part of one or more 11-18
colleges, rather than on a
separate site

Minimising the number of
students who need to
change site between Year
11 and Year 12
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LBHS: How important to you are the following considerations relating to the
structure of Sixth Form?
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together on one site
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Form Studies
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LMDCHS: How important to you are the following considerations relating to the
structure of Sixth Form?

m Essential = Highly desirable = Desirable » Indifferent m Undesirable

Keeping the Sixth Form
together on one site

Minimising the number of

students who need to travel 5
between sites for Sixth
Form Studies

Ensuri uality of access
" etg 11'-[}{8 colleges

Having a Sixth Form
Centre on a separate site
to 11-16 students

Kee;gl:inig the Sixth Form as
part of one or more 11-18
colleges, rather than on a
separate site

IMinimising the number of
students who need to
change site between Year
11 and Year 12
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SSHS: How important to you are the following considerations relating to the
structure of Sixth Form?

m Essential » Highly desirable = Desirable © Indifferent m Undesirable

Keeping the Sixth Form
together on one site

Minimising the number of
students who need to travel
between sites for Sixth
Form Studies

Ensuring etgual' of access
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Having a Sixth Form
Centre on a separale site
to 11-16 students
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3. Priorities for capital expenditure

All secondary staff: How important to you is it that every site has the following facilities?

m Essential = Highly desirable = Desirable = Indifferent m Undesirable
I

Parking for all staff 124 i 2
A separate Sixth Form work area (if the
States decide on a model with one or more 110 5' 3
11-18 colleges)

A grass field 109 2 0

Sufficient canteen/refectory space to avoid A
the need to stagger lunches 105 | 2

Departmentffaculty bases 03 8 l 2
Classrooms at least as large as UK
recommendations for the number of students 91 - 6. 10
Indoor social spaces for students 83 4 2

Central staffrooms at least as large as in your
current schoal (scaled up in line with a3 17 0
additional teachers)

Increased areas allocated to SEMD provision

¥ ared to your current school (scaled up if _
omp tht;r number of sludentg increasgs} o9 10 0
Iléciraasad spac?“ allgrfa;?? to IE:drarleﬁ 45 23 0
compared to your current school (scaled up
the number of students increases)
A communication and autism base 44 12 l 3
Separate staff showers 40 44 l 3
A 3G multi-use games area 38 14 l 3
A swimming pool 20 34 l 2
A second multi-use games area | A 21 l 3
Co-location of health and social care and
other staff (School Murses, CAMHS etc) 19 30 l 3
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All secondary teachers: How important to you is it that every site has the following facilities?

m Essential = Highly desirable = Desirable

Parking for all staff

A separate Sixth Form work area (if the
States decide on a model with one or more
11-18 colleges)

A grass field

Sufficient canteenfrefectory space to avoid
the need to stagger lunches

Depariment/faculty bases

Classrooms at least as large as UK
recommendations for the number of students

Indoor social spaces for students

Central stafirooms at least as large as in
your current school (scaled up in line with
additional teachers)

Increased areas allocated to SEND provision
comparad to your current school (scaled up if
the number of studenis increases)

Increased space allocated to libraries
compared to yvour current school (scaled up i
the number of students increases)

A communication and autism base
Separate staff showers

A 3G multi-use games area

A swimming pool

A second mulfi-use games area

Co-location of health and social care and
other staff (School Nurses, CAMHS etc)

46
39

31
30
28

19

18

15

102

90

87

84

79

63

66

77

Indifferent = Undesirable
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GGS&SFC: How important to you is it that every site has the following facilities?

m Essential = Highly desirable = Desirable © Indifferent = Undesirable

Parking for all staff 30

A separate Sixth Form work area (if the
States decide on a model with cne or more
11-18 colleges)

A grass field

Sufficient canteen/refectory space to avoid
the need to stagger lunches

Deparimentffaculty bases

3]

1

50
80

Classrooms at least as large as UK
recommendations for the number of students

Indoor social spaces for students

Central stafirooms at least as large as in your
current school {scaled up in line with
additional teachers)

Increased areas allocated to SEMD provision
compared to your current school (scaled up if 14
the number of students increases)

Increased space allocated to libraries

compared to your current school (scaled up if 8 g
the number of studenis increases)
A communication and autism base 5] 4 .
Separate staff showers 7 12 .
1
A 3G multi-use games area o] 4 I
[
A swimming pool 8 10
1
& second mulii-use games area 6 6 I
1
Co-location of health and social care and ] 8

ather staff (School Nurses, CAMHS etc)
1
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LBHS: How important to you is it that every site has the following facilities?

m Essential = Highly desirable = Desirable = Indifferent m Undesirable

Parking for all staff

A separate Sixth Form work area (if the
States decide on a model with one or more
11-18 colleges)

A grass field

Sufficient canteen/refectory space to avoid
the need to stagger lunches

Deparment/faculty bases

Classrooms at least as large as UK
recommendations for the number of students

Indoor social spaces for students

Central staffrooms at least as large as in
your current school (scaled up in line with
additional teachers)

Increased areas allocated to SEMD provision
compared to your current school (scaled up if
the number of students increases)

Increased space allocated to libraries
compared to your current school (scaled up it
the number of siudents increases)

A communication and autism base
Separate staff showers

A 3G multi-use games area

A swimming pool

A second mulii-use games area

Co-location of health and social care and
other staff (School Nurses, CAMHS eic)

28
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LMDCHS: How important to you is it that every site has the following facilities?

®m Essential = Highly desirable = Desirable © Indifferent = Undesirable

Parking for all staff

A separate Sixth Form work area (if the
Siates decide on a model with one or more
11-18 colleges)

A grass field

Sufficient canteenfrefectory space to avoid
the need to stagger lunches

Departmentfaculty bases

Classrooms at least as large as UK
recommendations for the number of students

Indoor social spaces for students

Central stafirooms at least as large as in
wyour current school (scaled up in ling with
additional teachers)

Increased areas allocated to SEND provision
compared to your current school (scaled up
if the number of students increases)

Increased space allocated to libraries
compared to your current schoal (scaled up
if the number of students increases)

A communication and autism base

Separate staff showers

A 3G multi-use games area

A swimming pool

A second mulii-use games area

Co-location of health and social care and
ather staff (School NMurses, CAMHS etc)

22

21
25

20

40
0
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1
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0
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SSHS: How important to you is it that every site has the following facilities?

m Essential = Highly desirable = Desirable

Parking for all staff

A separate Sixth Form work area (if the
States decide on a model with one or more
11-18 colleges)

A grass field

Sufficient canteen/refectory space to avoid
the need to stagger lunches

Departmentfaculty bases

Classrooms at least as large as UK
recommendations for the number of students

Indoor social spaces for students

Central stafirooms at least as large as in
your current school (scaled up in ling with
additional teachers)

Increased areas allocated to SEMD provision
compared to your current school (scaled up if
the number of students increases)

Increased space allocated to libraries
compared to your current school (scaled up if
the number of students increases)

A communication and autism base
Separate staff showers

A 3G multi-use games area

A swimming pool

A second multi-use games area

Co-location of health and social care and
other staff (School Murses, CAMHS etc)
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All secondary staff: Of the facilities that you considered essential, which would you consider
your top/second/third priority to include on each site?

Top priority -~ Second priority = Third priority

Increased areas allocated to SEND provision |

compared to your current school (scaled up if 26 17 -

the number of students increases) |

Parking for all staff 22 3 _

A grass field 19 17 _

Indoor social spaces for students 15 8 _

I
Classrooms at least as large as UK 15 26
recommencdations for the number of students |

Sufficient cantaanrrataclu space 1o avoid the
Igtcpgtagge‘r lunches | 13 16 _
A communication and autism base 12 9 -

A separate Shdh Form work area (if the States |
ecide on a model with one or more 11-18 10 17 _
colleges) |
Departmentifaculty bases 8 16 _
Cenlral staffrooms at least as Iarﬂa as in your |
current school (scaled up In line with additional 9 -
teachers)

Co-location of health and social care and other 2 ?
staff (School Nurses, CAMHS etc)

A 3G multi-use games area 12

Separate staff showers

Increased space allocated to libraries
compared to your current school (scaled up if
the number of students increases)

A swimming pool ﬂ.
I

A second multi-use games areaﬂ.

|
0 20 40 60
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All secondary teachers: Of the facilities that you considered essential, which would you consider
your top/second/third priority to include on each site?

Top priority ~ Second priority = Third priority
Increased areas allocated to SEND provision
compared to your current school (scaled up if 20 10 -
the number of students increases)
Parking for all staff 16 3 -
Indoor social spaces for students 10 8 _
Classrooms at least as large as UK 14 25
recommendations for the number of studenis
Sufficient canteenfrefectory space to avoid the 11 16
need to stagger lunches
A communication and auism base 8 5 -
A separate Sixth Form work area (if the States
decide on a model with one or more 11-18 8 12 _
colleges)

Ceniral stafirooms at least as large as in your
current school (scaled up in line with additional . 5 7 -
teachers)
Co-location of health and social care and other 2 6
staff (School Nurses, CAMHS eic)

A 3G multi-use games area 11.

Separate siaff showers

Increased space allocated to libraries
compared to your current school (scaled up if
the number of students increases)

A swimming pooll

A second mulii-use games areal
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GGS&SFC: Of the facilities that you considered essential, which would you consider
your top/second/third priority to include on each site?
Top priority © Second priority = Third priority

Increased areas allocated to SEND provision
compared to your current school (scaled up if 9 2 .
the number of students increases)

Parking for all staff 6 [-
Indoor social spaces for students | 1 4 _

Classrooms at least as large as UK 6 6
recommendations for the number of students

Sufficient canteen/refectory space to avoid the 7 4
need to stagger lunches

A communication and autism base Q1 .

A separate Sixth Form work area (if the States _

decide on a model with one or more 11-18 7 6
colleges)
Ceniral staffrooms at least as large as in your
current school (scaled up in line with additional | 1 6 -
teachers)

Co-location of health and social care and mham
staff (School Murses, CAMHS etc) ‘

A 3G multi-use games area010

Separate staff showers 10

Increased space allocated to libraries compared
to your current school (scaled up if the number 10
of students increases)

A swimming pool

A second multi-use games area



LBHS: Of the facilities that you considered essential, which would you consider
your top/second/third priority to include on each site?

Top priority ~ Second priority = Third priority

Increased areas allocated to SEND provision l
compared to your current school (scaled up if 5 4 -
the number of students increases) |

oot 5 2 S

A grass field 10 3 -

|
Indoor secial spaces for students 4 1 .

Classrooms at least as large as UK 3 7
recommendations for the number of students

Sufficient canteen/refectory space to avoid 4 4
the need to stagger lunches
|

A communication and autism base 3 3 -
A separate Sixth Form work area (if the |
States decide on a model with one or more() 5 -
11-18 colleges)

Departmentfaculty bases 1 2 -

Cenfral staffrooms at least as large as in
your current school (scaled up in line with 0 1
additional teachers) |

Co-location of health and social care and 1 3 o
other staff (School Nurses, CAMHS etc)

A 3G multi-use games areal()

Separate staff showers L

Increased space allocated to libraries »
compared to your current school (scaled up if()
the number of students increases)

A swimming pool ()

A second multi-use games arsall)
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LMDCHS: Of the facilities that you considered essential, which would you consider
your top/second/third priority to include on each site?

Top priority -~ Second priority = Third priority

Increased areas allocated to SEND prowvision
compared to your current school (scaled up 4 10 -
if the number of students increases)

g or :
A grass field 3 4 -
Indoor social spaces for students 2
Classrooms at least as large as UK 3 5
recommendations for the number of students
Sufficient canteen/refectory space to avoid 0D 2
the need to stagger lunches

A communication and autism base 6 4 -

A separate Sixth Form work area (if the
States decide on a model with one ormore | 2 2 .
11-18 colleges)

Departmentffaculty bases | 1 2 _

Central staffrooms at least as large as in
your current school (scaled up in line with | 10
additional teachers)

Co-location of health and social care and 01
other staff (School Nurses, CAMHS etc)

A 3G multi-use games area | 1 l:.

Separate stafi showers

Increased space allocated to librarnes
compared to your current school (scaled up
if the number of studenis increases)

A swimming pool

A second multi-use games areal 1 0
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SSHS: Of the facilities that you considered essential, which would you consider
your top/second/third priority to include on each site?

Top priority ~ Second priority m Third priority

Increased areas allocated to SEND provision
compared to your current school (scaled up if
the number of students increases)

Parking for all staff

A grass field

Indoor social spaces for students

Classrooms at least as large as UK
recommendations for the number of students

Sufficient canteenfrefectory space to avoid the
need to stagger lunches

A communication and autism base

A separate Sixth Form work area (if the States
decide on a model with one or more 11-18
colleges)

Departmentfaculty bases

Ceniral staffrooms at least as large as in your
current school {scaled up in line with additional
teachers)

Co-location of health and social care and other
staff (School Nurses, CAMHS eic)

A 3G multi-use games area

Separate stafi showers

Increased space allocated to librares
compared to your current school (scaled up i
the number of students increases)

=

8 1.

A swimming pool 0 1 .

A second multi-use games areal

20



Are there any facilities not listed above that you consider essential or desirable to include in
the future model?

Suggestions included:

e A classroom per teacher

o Staff toilets

e Sixth Form parking

e Wide corridors

e Storage

e Gym

e Performance spaces

e Wildlife area/pond

o Staff offices

¢ Community Centre

e Performing Arts Facilities

¢ Space to accommodate an Artist in Residence

e AV/IT suite with green screen capability for digital production

e Professional development space

e Outside covered areas

e Pastoral meeting rooms

e Provision for outdoor education teaching

e PRU provision

e A hall large enough to accommodate the whole school

e Fitness suite

e Additional specialist rooms for the Sixth Form to allow it to be separated from an 11-
16 school

e Outdoor table tennis

o After school care facility for staff children



4. Priorities for revenue expenditure (annual spending)

All secondary staff: How important to you are the following priorities for spending the
willing to spend on secondary education annually?

= Essential = Highly desirable = Desirable - Indifferent = Undesirable
I

Ensuring the levels of pastoral support « [y i to students 110
are not reduced
E ing the support ilable for ‘with special educational
needs and disabilities is not reduced
the support i for students with special education 73
needs and disabiltiies
Keeping the current average class size policy of 24 (avoiding 72
increases above this)
Retaining at least the current range of KS5 options offered at the 62
Sixth Form Cenire
Increasing numbers of student facing support staff 61
Retaining at l2ast the current range of KS4 curriculum options across 60
current schools
Increasing the pastoral support available to students 60
Maintaining the current proporticn of students who can study their 53
first choice combination of options at KS5
L . .|
Increasing the proportion of students who can study their first choice 34
combination of options at KS4
Reducing average class size (below 24) 28
Ensuring tutor groups are smaller than the current a\rerage policy of 24
4 for all students

Increasing non-contact time for staff with leadership responsibilities 22
Increasing the options for flexible grouping of students 21

Increasing the size of subject teams to reduce staff workload & 1]

Including extracurricular activities as parl of teaching allocation for 12
stafi who choose to offer them

Reducing teaching allocation from current baseline (25/30 50 minute 11
periods)

Including lunch supervision or provision of clubs as part of contact
time rather than additional payments 9 -
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All secondary teachers: How important to you are the following priorities for spending the
amount of money the States is willing to spend on secondary education annually?

= Essential = Highly desirable « Desirable - Indifferent = Undesirable

Ensuring the levels of pastoral support currently available to 26
students are not reduced

Ensuring the support available for students with special 82
educational needs and disabilities is not reduced

Increasing the support available for students with special
education needs and disabiltiies

Keeping the current average class size policy of 24
(avoiding increases above this)

Retaining at least the current range of K55 options offered
at the Sixth Form Centre

Increasing numbers of student facing support staff

RO N RO O O

Retaining at least the current range of KS4 curriculum
options across current schools

Increasing the pastoral support available to students

IMaintaining the current proportion of students who can
study their first choice combination of options at K35

Increasing the proportion of students who can study their 23 1
first choice combination of options at KS4

Reducing average class size (below 24) 23

Ensuring tutor groups are smaller than the current average 18
policy of 24 for all students

Increasing non-contact time for staff with leadership 22
responsibilities

Increasing the options for flexible grouping of students 19

Increasing the size of subject teams to reduce staff 13
workload

Including extracurricular aciivities as part of teaching 7
dllocation for staff who choose to offer them

Reducing teaching allocation from current baseline (25/30 10
50 minute periods)

22 NN
DR I
Including lunch supervision or provision of clubs as part of 5 - 30 _ 65

contact time rather than additional payments
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GGS&SFC: How important to you are the following priorities for spending the
of money the States is willing to spend on secondary education annually?

= Essential = Highly desirable = Desirable

Ensuring the levels of pastoral support cumrently available to
students are not reduced

Ensuring the support available for students with special
educational needs and disabilities is not reduced

Increasing the support available for students with special
education needs and disabiltiies

Keeping the current average class size policy of 24
(avoiding increases above this)

Retaining at least the current range of KS5 options offered
at the Sixth Form Centre

Increasing numbers of student facing support staff

Retaining at least the current range of KS4 curriculum
opfions across current schools

Increasing the pastoral support available to students

Maintaining the current proportion of students who can
study their first choice combination of options at KS5

Increasing the proportion of students who can study their
first choice combination of options at KS4

Reducing average class size (below 24)

Ensuring tutor groups are smaller than the current average
policy of 24 for all students

Increasing non-contact time for staff with leadership
responsibilities
Increasing the options for flexible grouping of students

Increasing the size of subject teams to reduce staff
workload

Including extracurricular activities as part of teaching
allocation for staff who choose to offer them

Reducing teaching allocation from current baseline (25/30
50 minute periods)

Including lunch supervision or provision of clubs as part of
contact time rather than additional payments

0%

11

29
27

10% 20% 30%

1
16

~l

~
=l

Indifferent = Undesirable
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LBHS: How important to you are the following priorities for spending the
amount of money the States is willing to spend on secondary education annually?

= Essential = Highly desirable = Desirable

Ensuring the levels of pastoral support currently available to
students are not reduced

Ensuring the support available for students with special
educational needs and disabilities is not reduced

Increasing the support available for students with special
education needs and disabiltiies

Keeping the current average class size policy of 24
(avoiding increases above this)

Retaining at least the current range of KS5 options offered
at the Sixth Form Centre

Increasing numbers of student facing support staff

Retaining at least the current range of K34 curriculum
options across current schools

Increasing the pastoral support available to students

Maintaining the current proportion of students who can
study their first choice combination of options at K55

Increasing the proportion of students who can study their
first choice combination of options at KS4

Reducing average class size {(below 24)

Ensuring tutor groups are smaller than the current average
policy of 24 for all students

Increasing non-contact time for staff with leadership
responsibilities
Increasing the options for flexible grouping of students

Increasing the size of subject teams to reduce staff
workload

Including extracurricular activities as part of teaching
allocation for staff who choose to offer them

Reducing teaching allocation from current baseline (25/30
50 minute periods)

Including lunch supervision or provision of clubs as part of
contact time rather than additional payments

3
2

21
22
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LMDCHS: How important to you are the following priorities for spending the
money the States is willing to spend on secondary education annually?

= Essential = Highly desirable =~ Desirable - Indifferent = Undesirable
1

Ensuring the levels of pastoral support currently available to
students are not reduced

Ensuring the support available for students with special
educational needs and disabilities is not reducad

Increasing the support available for students with special
education needs and disabiltiies

[ae]

Keeping the current average class size policy of 24
(avoiding increases above this)

Retaining at least the current range of K55 options offered
at the Sixth Form Centre

w
w

Increasing numbers of student facing support staff

Retaining at least the current range of KS4 curriculum
options across current schools

Increasing the pastoral support available to students

N o N
| |

Maintaining the current proportion of students who can
study their first choice combination of options at KS5

Increasing the proportion of students who can study their
first choice combination of options at KS4

=4

=]

w
.I .--

Reducing average class size (below 24)

Ensuring tutor groups are smaller than the current average
policy of 24 for all students

L=l

Increasing non-contact time for staff with leadership
responsibilities

Increasing the options for flexible grouping of students

Increasing the size of subject teams to reduce staff
waorkload

Including extracumicular activities as part of feaching
allocation for staff who choose to offer them

Reducing teaching allocation from current baseline (25/30 1
A0 minute periods) 1

Including lunch supervision or provision of clubs as part of 3 _ :ﬁ

contact time rather than additional payments
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SSHS: How important to you are the following priorities for spending the
amount of money the States is willing to spend on secondary education annually?

= Essential = Highly desirable « Desirable - Indifferent = Undesirable

Ensuring the levels of pastoral support currently available to 33
students are not reduced

Ensuring the support available for students with special
educational needs and disabilities is not reduced

Increasing the support available for students with special
education needs and disabilties

w o o o

Keeping the current average class size policy of 24
(avoiding increases above this)

Retaining at least the current range of K55 options offered
at the Sixth Form Centre

[y

Increasing numbers of student facing support staff

Retaining at least the current range of KS4 curriculum
options across current schools

o N o

Increasing the pastoral support available to students

Maintaining the current proportion of students who can
study their first choice combination of options at KS5

Increasing the prnpomnn of students who can study their
first choice combination of options at KS4

Reducing average class size (below 24)

Ensuring tutor groups are smaller than the current average _

policy of 24 for all students
87

o o

Increasing non-contact time for staff with leadership )
responsibiliies

Increasing the options for flexible grouping of students 6

=1

Increasing the size of subject teams to reduce staff 5
workload

Including extracurricular acfivities as part of teaching 3
allocation for staff who choose to offer them

ol I
50 minute periods) 14 l
R B | 2 e ————
contact time rather than additional payments
1
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All secondary staff: Of the options above that you considered essential, which would
you consider your top/second/third priority to include in the future model of education?

First priority © Second priority = Third priority

Keeping the current average class size policy of 24 30 11 _
(avoiding increases above this)
Reducing average class size (below 24) 25 6 -
Ensuring the support available for students with special 10 1 .
educational needs and disabilities is not reduced
Increasing the support available for students with special
education needs and disabiltiies 10 1 .
Retaining at least the current range of K55 options offered g 10 _
at the Sixth Form Cenire
Increasing the pastoral support available to students ] 8 _
Ensuring the levels of pastoral support currently available 6 15 _
to students are not reduced
Increasing the options for flexible grouping of students 6 1 -
Retaining at least the current range of KS4 curriculum
opfions across current schools 5 15 -

5 5
Including extracurricular activities as part of teaching 5 5 .
allocation for staff who choose to offer them
Increasing non-contact time for staff with leadership
responsibilities 5 3 -

Increasing the size of subject teams to reduce staff
workload 3 1-

Increasing numbers of student facing support staff

Reducing teaching allocation from current baseline (25/30
50 minute periods) 2 5 -

Increasing the proportion of students who can study their 1 6 -
first choice combination of options at K54

Maintaining the current proportion of students who can 1 6 -
study their first choice combination of options at K35

Including lunch supervision or provision of clubs as part of 11-
contact time rather than additional payments

Ensuring tutor groups are smaller than the current averagem 6 .
policy of 24 for all students |
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All secondary teachers: Of the options above that you considered essential, which would
you consider your top/second/third priority to include in the future model of education?

First priority ~ Second priority = Third priority

Keeping the current average class size policy of 24 73 6 _
(avoiding increases above this)
Reducing average class size (below 24) 21 6 -
Ensuring the support available for students with special 6 (4]

educational needs and disabilities is not reduced

Increasing the support available for students with special 6
education needs and disabiltiies

Retaining at least the current range of K35 options offered 8 9
at the Sixth Form Centre

Increasing the pastoral support available to students 8 6 _

Ensuring the levels of pastoral support currently available
to students are not reduced

Increasing the options for flexible grouping of students

Retaining at least the current range of K34 curriculum
options across current schools

Including extracurricular activities as part of teaching
allocation for staff who choose to offer them

5
6
5
Increasing numbers of student facing support staff | 4 3 -
4
5

Increasing non-contact time for staff with leadership
responsibilities

Increasing the size of subject teams o reduce staff
workload 31 -

Reducing teaching allocation from current baseline (25/30
50 minute periods) 2 ] -

Increasing the proportion of students who can study theirm 4 -
first choice combination of options at K54

Maintaining the current proportion of students who cann g5 .
study their first choice combination of options at K55

Including lunch supervision or provision of clubs as part of -m
contact time rather than additional payments

Ensuring tutor groups are smaller than the current averagem 4 -
policy of 24 for all students |
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GGS&SFC: Of the options above that you considered essential, which would
consider your top/second/third priority to include in the future model of education?

First priority ~ Second priority = Third priority

Keeping the current average class size policy of 24 5 1 _
{avoiding increases above this)
Reducing average class size (below 24) 10 m

Ensuring the support available for students with special
educational needs and disabilities is not reduced

Increasing the support available for students with special B
education needs and disabiltiies

Retaining at least the current range of K35 options offered 7 8 _
at the Sixth Form Centre

Increasing the pastoral support available fo students | 1 3 2y
Ensuring the levels of pastoral support currently available 0 2 _
t

o students are not reduced

Increasing the options for flexible grouping of students Fil _

Retaining at least the current range of KS4 curriculum 1 4
opfions across current schools

Increasing numbers of student facing support staff | 2 _

Including extracurricular activities as part of teaching 1 B u
allocation for staff who choose to offer them

Increasing non-contact fime for staff with leadership 1 m
responsibilities

Increasing the size of subject teams to reduce staff 5
workload

Reducing teaching allocation from current baseline (25/30 0 2 -
50 minute periods)

Increasing the proportion of students who can study their[] 10
first choice combination of options at KS4

Maintaining the current proportion of students who can 1 5 -
study their first choice combination of options at KS5

Including lunch supervision or provision of clubs as part of 1 m
contact time rather than additional payments

Ensuring tutor groups are smaller than the current average 020
policy of 24 for all students




LBHS: Of the options above that you considered essential, which would
you consider your top/second/third priority to include in the future model of education?

First priority - Second priority = Third priority

Keeping the current average class size policy of 24 8 3 _
{avoiding increases above this)
Reducing average class size (below 24) 5 0

Ensuring the support available for students with special 1 6 -
educational needs and disabilities is not reduced

Increasing the support available for students with special 1 6
education needs and disabiltiies
Retaining at least the current range of KS5 options offered 1 3) _
at the Sixth Form Centre

Increasing the pastoral support available to students | 1 ORI

Ensuring the levels of pastoral suppert currently available =]
to students are not reduced

7
Increasing the options for flexible grouping of students(] 7 0
Retaining at least the current range of K54 curriculum | 2) -

options across current schools
Increasing numbers of student facing support staff | ] 1 -

Including extracumicular activities as part of teaching 1 u_
allocation for staff who choose to offer them
Increasing non-contact time for staff with leadership 2 B 0
responsibilities

Increasing the size of subject teams to reduce staff 2 _
workload

Reducing teaching allocation from current baseline (25/30 2 1
50 minute periods)

Increasing the proportion of students who can study their 1 7] -
first choice combination of options at K34

Maintaining the current proportion of students who can
study their first choice combination of options at K35

Including lunch supervision or provision of clubs as part of
contact time rather than additional payments

Ensuring tutor groups are smaller than the current averagen q o
policy of 24 for all students |
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LMDCHS: Of the options above that you considered essential, which would
consider your top/second/third priority to include in the future model of education?

First priority © Second priority = Third priority

Keeping the current average class size policy of 24 10
(avoiding increases above this)

Ensuring the support available for students with special B

Reducing average class size (below 24} 4 o1
educational needs and disabilities is not reduced 3
3

Increasing the support available for students with special B -
education needs and disabiltiies
Retaining at least the current range of K55 options offered 1 [m
at the Sixth Form Centre

Increasing the pastoral support available o students | 2 5 4

Ensuring the levels of pastoral support currently available ) 2 _
to students are not reduced
Increasing the options for fiexible grouping of students O

Retaining at least the current range of K54 curriculum 1 A -
options across current schools

Increasing numbers of student facing support staff | 2 2 0

Including extracurricular activities as part of teaching 0 2 -
allocation for staff who choose fo offer them

Increasing non-contact time for staff with leadership
responsibilities 1 _
Increasing the size of subject teams to reduce staﬁu
workload

Reducing teaching allocation from current baseline (25/30
50 minute periods)

Increasing the proportion of students who can study theirm 2 _
first choice combination of options at KS4
Maintaining the current proportion of students who cang -
study their first choice combination of options at K55 |

Including lunch supervision or provision of clubs as part of
contact time rather than additional payments 01 -

Ensuring tutor groups are smaller than the current averagem 1 0
policy of 24 for all students |
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SSHS: Of the options above that you considered essential, which would
you consider your top/second/third priority to include in the future model of education?

First priority ~ Second priority = Third priority

Keeping the current average class size policy of 24 6 a4 0
(avoiding increases above this)
Reducing average class size (below 24) 5 6 -
Ensuring the support available for students with special 3

educational needs and disabilities is not reduced

Increasing the support available for students with special 3
education needs and disabiltiies

Retaining at least the current range of KS5 options offerad _
at the Sixth Form Centre
Increasing the pastoral support available to students 5 oS

Ensuring the levels of pastoral support currently available 1 4 0
to students are not reducad

Increasing the options for flexible grouping of students 1

Retaining at least the current range of KS4 curriculum 0 3
options across current schools |

el

Increasing numbers of student facing support staff()
Including extracurricular activities as part of teaching
allocation for staff who choose to offer them

Increasing non-contact time for staff with leadership
responsibilities

Increasing the size of subject teams to reduce staff
workload

Reducing teaching allocation from current baseline (25!300
50 minute periods) |

Increasing the proportion of students who can study theirm
first choice combination of options at KS4 &

—_— ed el e

Maintaining the current proportion of students who can
study their first choice combination of options at KS5 &

Including lunch supervision or provision of clubs as part of,
contact time rather than additional payments |

Ensuring tutor groups are smaller than the current avelagem 9
policy of 24 for all students |

0 2 4 6 8 10 12

Are there any considerations not listed above that you consider essential or desirable to
include in the future model?

Suggestions included:

e Financial compensation for staff offering clubs outside of PE

e Support staff being paid the same rates for lunch and break supervision
e More than one language offered at Key Stage 3

¢ Non-teaching student support teams

¢ Avoiding teaching A Levels and IB within the same subject

¢ Removing the IB

¢ More admin support

¢ Sixth Forms with specialisms

e Paying staff to run extra-curricular clubs

e Not requiring teachers to teach outside specialist subjects

e Community healthcare services

e Broadening options at KS5

e After school homework clubs

¢ Flexibility for Sixth Form teachers to work from home and teach online



